AWARD FEE PLAN

1. PURPOSE. This plan outlines the policies and procedures that will be used to determine award fees and the duties and responsibilities of personnel associated with the award fee process.

2. SCOPE. This plan, in conjunction with the Quality Assurance Surveillance Plan, enables the Award Fee Review Board (AFRB) designated personnel to develop fee recommendations. It establishes fee criteria and provides for the contractor to receive the Government's assessment of contract performance.  Award fee evaluation will be performed on a quarterly basis beginning on the first day of full performance.

3. ORGANIZATION. The award fee process involves personnel from the installation. This organization may change from time to time; however, the basic responsibilities described herein shall continue during the term of this contract.

4. RESPONSIBILITIES. 

4.1 Contracting Officer. The Contracting Officer will act as advisor to the AFRB as well as act as alternate chairman and/or member of the board.

4.2 Contracting Officer's Representative (COR). The COR(s) is a Government employee, selected and designated in writing by the Contracting Officer, to act as his/her authorized representative in administering the contract.  This position oversees the Government's Quality Assurance Evaluation program for this contract and may serve as the Award Fee Review Board Chairman.

4.3 Award Fee Review Board (AFRB). Members of the AFRB (consisting of 3 to 5 personnel) designated personnel who are familiar with the various contract requirements. The Board will convene to evaluate written reports, assess submitted recommendations, review contractor comments and recommend to the Award Fee Determining Official the amount of the award fee to be awarded to the contractor. Alternate members of the Award Fee Review Board will be appointed.

4.4 Award Fee Review Board Chairman. Arranges and chairs the AFRB meetings.  Prepares the report for the Award Fee Determining Official.

4.5 Quality Assurance Evaluator (QAE). The QAE(s) evaluates the Contractor's performance within designated functional areas and performs other duties as authorized by the Contracting Officer. Each QAE will provide summarized findings for each award evaluation to the AFRB.

4.6 Award Fee Determining Official (AFDO). The Award Fee Determining Official is the designated official who determines the fee to be awarded to the contractor based on recommendations submitted by the AFRB. The determination is provided to the Contracting Officer for disposition and payments to the contractor.

4.7 Contract Administrator (CA). The Contract Administrator is appointed by the Contracting Officer to administer the contract under the direction of the Contracting Officer.

5. CONTRACTUAL AWARD FEE REQUIREMENTS

5.1 The Contractor shall be provided a copy of this plan and the award fee report prepared by the AFRB. The performance criteria, as described herein, will be utilized to evaluate performance during the rating period. The Contracting Officer and Award Fee Board Chairman shall ensure that the factors and weights remain unchanged during a rating period and remain consistent with the Government's mission in relation to the current contract.

5.2 PERFORMANCE CRITERIA. The Government will use the following performance criteria as a basis for determining the amount of award fee.

5.2.1 TECHNICAL SURVEILLANCE:

50%

5.2.1.1 Quality. Compliance with contract specifications, applicable codes and use of the latest industry methods and procedures. Analyses of contractor's labor techniques and selection and use of materials, tools and equipment. Evaluate overall performance of the customer complaint program. Consider the contractor's successful accomplishment of the work. (50%)

5.2.1.2 Timeliness. Compliance with scheduled requirements and response to unscheduled tasks. Ability to perform effectively under the schedules and time frames established for the services. (15%)

5.2.1.3 Technical Data Requirements. Assess the quality; accuracy and timeliness of records; and, logs and reports required by the technical specifications within the contract. Evaluate the overall effectiveness of the contractor's quality control system in terms of documenting and maintaining records, reporting quality related problems, providing prompt corrective action, and preventing recurrence. (20%)

5.2.1.4 Staffing and Personnel. The effectiveness of the contractor's providing personnel qualified at the levels deemed necessary for performance and the ability to adjust to changed conditions and requirements. The strong and weak points of the contractor's staff as it relates to the mission to be performed. (15%)

5.2 MISSION SUCCESS:



(30%)

5.2.1 Contractor's mission accomplishment. (20%)

5.2.1.1 Contractual Requirements. Analysis of the extent the contractor successfully satisfied the contractual requirements. (14%)

5.2.1.2 Effective use of Resources. Contractor's utilization of personnel; management of overtime (overtime versus hiring, cross-utilization or varying hour work hours); production control; proactive supervision to identify and correct inefficiencies; and protection and efficient use of materials and equipment are all properly managed to effectively control costs. (20%)

5.2.1.3 Problem Resolution and Communication. The effectiveness and timeliness of contractor's decisions and recommendations. Adequacy and efficiency of the contractor's channels of communication, authority, responsibility; and degree to which the contractor relies on the Government for guidance or decisions in areas that are properly the contractor's responsibility. Timeliness of support/resources provided to resolve problems. (16%)

5.2.1.4 Contractor/Government Interface. Contractor's ability to interface with Directorate/Command personnel and/or customers. (16%)

5.2.1.5 Responsiveness/Flexibility. The contractor's responsiveness to the requirements of the Directorate/Command and his flexibility in meeting unexpected mission requirements. (14%)

5.2.3 CONTRACT MANAGEMENT (20%)

5.2.3.1 Government Furnished Property. Evaluation of the contractor's compliance with his Property Control System for control, inventory, care, maintenance and utilization of Government Furnished Property. (50%)

5.2.3.2 Quality Control. Assessment of quality assurance and surveillance of the contractor's implementation of and compliance with his approved Quality Control Plan. (30%)

5.2.3.3 General Contract Management. Review of the contractor's overall management policies and procedures (safety, labor management, etc.) and their effect on contract performance.  (20%)

5.3 PERFORMANCE CRITERIA.

5.3.1 The performance criteria are weighted to express their relative importance. These weights are assigned with the assumption that no significant incident has occurred during the monthly evaluation cycle that is of such magnitude that it merits waiver of these weights. Any change in the criteria weights is the responsibility of the evaluation personnel. Written notification will be provided to the contractor prior to implementation of changes, unless Installation Mission is affected whereas the change will be implemented and followed up in writing. (See Appendix B regarding right to make unilateral changes and timeline for steps to change plan coverage.)

5.3.2 Each evaluation factor will be assigned an adjectival and numerical rating for each evaluation period. The adjectival rating, numerical rating and the corresponding rating description are as follows:

Adjectival Rating

Numerical Rating

Rating Description

Exceptional

95-100

Performance is of the highest standard. Self-initiated, innovative management techniques have resulted in superior quality, timeliness and effective operations.

Excellent

88-94

Performance in most areas is well above standards while others areas meet contract requirements or slightly exceed requirements

Very Good

81-87

Performance is generally above standard when meeting minimum Government needs. Some areas may have been noted as being less than adequate in performance (minor in nature), but are offset by minimum needs.

Good to Unsatisfactory

0-80

Performance is that expected of an average qualified contractor. Performance is characterized by just meeting the Government's minimum needs, or deficiencies with so few or no offsetting areas of above average performance. Performance may also be classified in ranges from totally unacceptable to an overall poor execution.

5.3.3 The intent of the Award Fee Plan is to encourage contractor performance at the highest level. To this end, the plan scoring is designated to award fee only for the performance at a converted numerical rating of 81 or above. The Contractor will receive no award fee for performance receiving a numerical rating of 80 or less, and will receive total award fee indicated in Section B of the schedule of the contract for numerical grades of 100. The percentage of award fee for intermediate grades will be determined by the straight line method using the conversion chart at Appendix A of this plan.

5.3.4 The AFDO shall determine the amount of fee to be awarded for the quarter and forward a copy of the determination to the Contracting Officer. Award Fee determinations are not subject to the "Disputes" clause of this contract. Any award fee that is awarded by the Contracting Officer shall be on a quarterly basis and is in addition to the base fee. It is contemplated that the maximum award fee pool will be divided into equal portions and allocated to each quarterly evaluation period. The unearned portion of the quarter's award fee shall be considered lost and will not be carried over or earned during any subsequent quarter.

5.3.5. One-Time Recoupment. The Service Provider will be allowed to earn on a one-time basis the portion of award fee that was not earned during the first Award Fee board. Total recoupment will not exceed the percent of award fee earned for the second award fee period. 

Appendix A

AWARD FEE CONVERSION CHART
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Appendix B

CHANGES IN AWARD PLAN COVERAGE

1.  Right to Make Unilateral Changes. Any matters covered in this plan not otherwise requiring mutual agreement under the contract, may be changed unilaterally by the AFDO prior to the beginning of an evaluation period by timely notice to the contractor in writing. The changes will be made without formal modification to the contract.

2. Steps to Change Plan Coverage. The following is a summary of the principal actions involved in changing plan coverage (actions may be modified to reflect different approval/notification levels).









  
Schedule




Action



     (Workdays)

* AFRB drafts proposed changes


Ongoing

* AFRB submits recommended changes


45 days prior to end of each

to the AFDO for approval 



period

* AFDO notifies contractor as to 


30 days before start of the

whether there are changes or not


applicable period

The AFRB will establish lists of subsidiary actions and schedule as necessary to meet the above schedule.

3. Method for Changing Plan Coverage. The method to be followed for changing the plan coverage is described below:


a. Personnel involved in the administration of the award fee provisions of the contract are encouraged to recommend plan changes with a view toward changing management emphasis, motivating higher performance levels or improving the award fee determination process. Recommended changes should be sent to the AFRB for consideration and drafting.


b. Prior to the end of each evaluation period, the AFRB will submit its recommended changes, if any, applicable to the next evaluation period for approval by the AFDO with appropriate comments and justification.


c. Twenty-one (21) workdays before the beginning of each evaluation period, the Contracting Officer will notify the contractor in writing of any changes to be applied during the next period. If the contractor is not provided with this notification, of if the notification is not provided within the agreed to number of workdays before the beginning of the next period, then the existing plan will continue in effect for the next evaluation period.

