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CMSS PERFORMANCE REQUIREMENTS SUMMARY

1.0 Overview 


The PRS lists the PWS requirements that the Government will surveil.   If any of the services performed do not conform to the PWS standards, the Government may require the Service Provider to perform the services again in conformity with service requirements for no additional fee.  Other remedial actions are defined in contract clause 52.246.5, Inspection of Services.  Award fee withholding will apply should a contractor be selected, but only when re-performance fails to produce satisfactory performance.  Repeated and chronic unsatisfactory performance by the Service Provider can be grounds for a finding of default on the part of the Service Provider.

1.1 Enforceability


The absence of any PWS requirement from the PRS shall not detract from its enforceability nor limit the rights or remedies of the Government under any other provisions of the contract (should a contractor be selected), including the clauses entitled “Inspection of Services” and “Default.”
1.2 Discussion


The PWS shows all of the services and provides standards of performance.  The PRS defines the key services and sets forth the maximum allowable deviation from standard performance for these services that may occur before further Government action will be invoked (e.g., more detailed Inspection, directed changes to the quality control plan, re-performance, or lower award fee).  The PRS also sets forth the surveillance methods the Government will use to evaluate Service Provider performance for the listed tasks.


The allowable deviation from standard performance for a service is reflected in the Acceptable Level of Performance (ALP).  The ALP is the maximum percent defective or the maximum number of defects per hundred units that can be considered average.  Exceeding this allowable variance from the standard will cause a service to be rejected.  In cost reimbursement contracts, an ALP represents average performance.  Consistent performance better than an ALP could earn a Service Provider an increased award fee.


It must be emphasized an ALP does not relieve a contractor from performing a certain percentage of the required service.  While overall performance may be satisfactory, the Government has the right to receive full value for money paid at least at standards established in the PWS.  Furthermore, an ALP does not say the Service Provider may knowingly offer defective service to the Government.  An ALP implies defective performance sometimes happens unintentionally.  As stated previously, the Service Provider must establish a quality control system that ensures services are provided according to required standards.


Lastly, the maximum deviation from standard (MDS) represents a floor beyond which Service Provider performance shall never go.  A single instance of performance in excess of the MDS represents failure to perform, regardless whether all other instances are within the ALP threshold.

2.0 Government Quality Assurance Methodology

 
The Government will inspect the Service Provider to determine if required standards are met.   A variety of surveillance methods will be used, including but are not limited to:

· One hundred percent inspection of outputs.

· Random sampling of outputs using statistically based sampling procedures.

· Periodic inspection.

· Validated customer complaints.

2.1 Performance Evaluation  


Performance will be evaluated to determine whether or not it meets required performance standards.  When performance standards are not met, a DA Form 5479-R, Contract Discrepancy Report  (CDR) will be issued to the Service Provider by the contracting officer (KO).  The Service Provider shall respond to the CDR by completing block 9 and block 10 of the form and returning it to the KO within 15 days of receipt.  In the case of CDRs issued as the result of other methods of surveillance, the KO will take appropriate measures according to the clause entitled “Inspection of Services.”

2.2 Service Provider Payment (Contractor award only)


For performance of a service that meets performance standards, the Service Provider shall be reimbursed costs as appropriate and shall accrue points toward payment of all or part of an award fee.

2.3 PRS Table

	PARAGRAPH NUMBER
	REQUIRED SERVICE
	STANDARD
	ALP
	MDS
	METHOD OF SURVEIL-LANCE

	SERVICE CONTRACT INSPECTION SERVICES

	C-5.2.1
	Provide input to Award Fee Evaluation Board
	NLT 10 work days after end of quarter or rating period
	0%
	Same as standard
	100% Inspection

	C-5.2.1
	Collect service delivery data 
	IAW approved QASP
	10%
	20%
	Random Sampling

	C-5.2.1
	Investigate and verify customer complaints
	Begin within 1 work day of receipt
	10%
	3 days of receipt
	Random Sampling

	C-5.2.2
	Complete inspection plan 
	NLT 1 week prior to contract start date
	10%
	Contract start date
	Random Sampling

	C-5.2.3
	Complete required assessment forms 
	NLT 2 work days after surveillance performed
	10%
	4 days
	Random Sampling

	C-5.2.3
	Complete inspection reports and submit to COR 
	NLT 5 work days after beginning of month
	10%
	10 work days
	Random Sampling

	C-5.2.5
	Review/verify CQC plan


	NLT 15 work days after receipt
	10%
	20 work days
	100% Inspection

	CONSTRUCTION CONTRACT INSPECTION SERVICES

	C-5.3.2
	Complete daily inspection reports
	NLT end of next work day
	10%
	3 work days
	Random Sampling

	C-5.3.2
	Complete monthly inspection reports
	NLT 5 work days after beginning of month
	10%
	10 work days
	Random Sampling

	C-5.3.2
	Complete final inspection reports
	NLT 10 work days after acceptance
	10%
	15 work days
	Random Sampling

	C-5.3.3
	Review/verify CQC plan
	NLT 15 work days after receipt
	10%
	20 work days
	100% Inspection

	CONTRACT REQUIREMENTS MANAGEMENT SERVICES

	C-5.4
	Develop Statements of Work
	NLT established suspense date
	10%
	5 work days after suspense
	100% Inspection

	C-5.4
	Develop IGEs & PRs
	NLT established suspense date
	10%
	5 work days after suspense
	100% Inspection

	C-5.4
	Respond to Customer Inquiries
	Within 1 work day of receipt
	10%
	Within 3 work days of receipt
	Random Sampling

	C-5.4
	Submit funding package 
	NLT 30 calendar days prior to planned work start date
	10%
	NLT 20 calendar days
	Random Sampling

	C-5.4
	Prepare Payment Vouchers
	NLT established suspense date
	0%
	Same as standard
	100% Inspection

	C-5.4
	Verify Service Orders
	NLT 2 work days after receipt
	10%
	4 work days after receipt
	Random Sampling
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