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Award Fee Control Sheet

  MAINTENANCE MANAGEMENT SERVICES

Maximum

            Evaluation Criteria:

Percent Of 

Evaluation

Task Area & Weight:

Weighted 

Performance of Work

Award Fee Total:

Points:

Performance of Work

Points:

 % of FEE (From AF Conversion chart)

            Quality

91

60%

54.6

            Timeliness

83

40%

33.2

 

0

0%

0

 

0

0%

0

Performance of Work=

55%

                Sub Total =

88.0

25%

         Award Fee Avail.=

4,331.25

$       

 

 

Task Area& Weight:

Technical  Management

Technical  Management

Staffing & Work Assignm

92

70%

64.4

Problem Resolution

78

30%

23.4

 

0

0%

0

 

0

0%

0

 

0

0%

0.0

 % of FEE (From AF Conversion chart)

 

20%

                Sub Total =

88.0

25%

         Award Fee Avail.=

1,575.00

$       

 

Task Area& Weight:

Business Management

Technical  Management

Cost Control

79

             

 

60%

47.4

Purchasing & Subcontra

85

             

 

20%

17

Government Property

90

             

 

10%

9

Autonomy & Corp.Supt.

90

             

 

10%

9

25%

-

            

 

0%

0

 % of FEE (From AF Conversion chart)

1,968.75

$       

 

-

            

 

                Sub Total =

82.4

4%

Award Fee Total Percent

100%

Avail FEE

% Earned

 $ Fee Earned

For This Function

Performance of Work

4,331.25

$   

 

25%

1,082.81

$        

 

  Available this period.

7,875.00

$       

 

Technical Management

1,575.00

$   

 

25%

393.75

$           

 

Function Weight =

2.50%

Business Management

1,968.75

$   

 

4%

78.75

$             

 

  Available this quarter.

315,000.00

$    

 

        Total Award FEE Earned  This  period

 

1,555.31

$        
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INTRODUCTION

A wide selection of contract types is available to the government. The government contract professional must have a clear understanding of all types of contracts in order to provide the flexibility needed to support our base operation mission requirements. This handbook will provide a comprehensive description of cost‑plus‑award‑fee (CPAF) contracts.

In the past most of the requirements for base support services were small, easily defined, stable functions that fit very well into the sealed bid method of procurement. Beginning in the 1970's (mainly because of the Commercial Activities (CA) Program), contracting people were faced with developing solicitations and awarding contracts for more complex functions. As a result, the trend in method of procurement turned to negotiation while still using the fixed‑price type of contract. When the large multi‑function packages (e.g. Directorate of Engineering and Housing (DEH) and Directorate of Logistics (DOL)) came under CA review, contracting people began to consider other types of contracts. This was mainly because uncertainties involved in contract performance and proper allocation of business risk precluded the use of the firm-fixed‑price (FFP) type of contract.

One of the alternatives to the FFP contract type is the CPAF contract. This handbook is not an endorsement of the CPAF contract type. The CPAF is one viable option and has been successfully used for contracting base services. It is not a panacea that solves all contracting problems. The contracting officer has to consider the policies, procedures, and guidance cited in the Federal Acquisition Regulations (FAR) in order to select the appropriate contract type.

One of the major problems with using the CPAF contract type is a lack of understanding at the installation level of the planning and administration requirements necessary for a successful contract. Clarification of these procedures is contained in this handbook. The information in this handbook should be augmented as necessary with the guidance and direction found in other regulatory documents. It should not be cited as an authoritative source in lieu of appropriate regulations, as it does not increase, restrict, or deviate from any provision of the Acquisition Regulations.

SECTION I

COST‑PLUS‑AWARD FEE (CPAF) CONTRACT ‑ DEFINITION AND USE
1. CPAF OVERVIEW.

a. The CPAF contract is an incentive contract. Unlike cost‑plus ​incentive‑fee (CPIF) or fixed‑price incentive (FPI) contracts, the CPAF arrangement does not include predetermined targets and automatic fee adjustment formulas. The CPAF incentive, unlike any other contract type motivates a contractor to strive for excellent performance in all areas of the contract. Success is earned and it is rewarded.

b. The number of arrangements that could serve as a basis for any award fee contract is almost limitless, because the award fee environment thrives on innovation. There are no regulatory prohibitions on the criteria for the award fee or the management structure that supports it. Common sense and the needs of the Government determine which aspects of performance are emphasized. This contract encourages flexible performance arrangements, recognizes opportunity to reshape them through the life of the contract, and requires a wide variety of business and management skills to make them work. It has the inherent capacity to grow, expand and develop.

c. CPAF contracts have been employed by the Federal procurement process since the early 1960's.  As with all forms of contracting, their use has resulted in some misapplications as well as outstanding successes. In considering the award fee arrangement, this handbook recognizes that the CPAF contract is a mechanism for conveying and dealing with the performance requirements under contract. As with any other type of contract, it is a useful device and it takes proper application to provide the basis for successful performance. Of itself, as with any specific contract type, it possesses no indigenous qualities that ensure success. If its use is determined most appropriate to meet the requirement, then it should be employed; if not, then some other business and pricing arrangement must be sought.

2. CPAF FEE STRUCTURE.

a. A CPAF contract is a cost‑reimbursement type contract with special fee provisions. The fee established in a CPAF contract consists of two parts:

(1) A fixed amount (called the base fee) which does not vary with performance and which could be zero; and

(2) An award amount (called the award fee pool) which, in addition to the fixed amount, is earned according to pre‑established criteria. It is used to encourage the attainment of excellent contract performance.

b.  Under a CPAF arrangement, the base fee is designed to compensate the contractor for factors such as risk assumption, investment, and the nature of the work. The award-fee pool represents an additional amount available to the contractor to earn for performance that demonstrates above average quality efforts toward accomplishing the tasks and functions cited in the contract.

3. The CPAF contract is suitable for use when the following conditions are present:

a. A cost‑reimbursement type contract is found necessary. The use of a cost‑reimbursement contract is almost always associated with performance requirements that are difficult to shape and articulate in detail.

b. Uncertainties grounded in unknowns provide little assurance that a higher risk contract type would favor either the Government or the contractor.

c. The work to be performed is such that specific quantitative or objective measurement may not be feasible, and it extends over a sufficient period of time for the award fee features to be used effectively.

d. Contractor performance involves multiple tasks or functions within a broad range or scope of work.

e. Any additional administrative effort and cost required to monitor and evaluate performance are justified by the expected benefits.

f. The Government believes that the involvement of its top management officials in contractor evaluation would be beneficial.

g. Flexibility not achievable by firm‑fixed‑price contracts is needed.

h. Other type incentive contracts are not suitable to the function.

i. The work is such that encouragement of contractor innovation is likely to result in a tangible pay-back to the Government.

SECTION  I I

PLANNING

1. ADVANCED PLANNING.

a. Comprehensive procurement planning should begin in the early stages of the contracting cycle when the requirement for a contract is established. Discussions among functional, legal, contracting and other personnel can go far toward initiating timely actions leading to the successful development and administration of a contract. This is particularly true in a CPAF contract because of the special administrative requirements.

b. Early planning activities peculiar to CPAF contracting include such actions as:

(1) The development of proposed contract clauses that specify award fee features.

(2) The development of provisions for the Request for Proposals (RFP) that identify award fee features and how they should be addressed in submitted offers.

(3) The development of solicitation terms and conditions compatible with the special award fee provisions.

(4) The development of a comprehensive Award Fee Plan (AFP), including the organizational structure needed for assessing and evaluating contractor performance and determining the award fee earned.

2. THE AWARD FEE PLAN (AFP).

a. The purpose of the AFP is to articulate in one document the plan and means for assessing and evaluating contractor’s performance for determining the amount of award fee to be awarded. The plan also serves as a charter for the organizational structure required to administer the award fee provisions of a contract.

b. A typical AFP will include the following elements:

(1) Base fee amount

(2) Total award fee pool

(3) Functional areas to be evaluated

(4) Criteria to be used in evaluations

(5) How performance will be measured

(6) How performance will be rated



(7) Relative weights to be assigned to functional areas and the evaluation criteria

(8) Evaluation period

(9) Total amount of the award fee pool available for each evaluation period

(10) The identity of the Award Fee Determination Official

(11) Organizational structure to support evaluation of performance

(12) Specific methodology to be used in evaluating performance and determining the award fee to be paid

(l3) Contractor participation in the award fee determination process

(14) Payment intervals

(15) Reporting and record keeping procedures

c. The actions required to develop an AFP require a team effort (e.g. functional, legal, contracting, and command staff). It is important that these team members be identified as early as possible in the planning process and that they be informed of their respective responsibilities  in contributing to the development of the plan. The AFP is an internal Government document and is procurement sensitive. It is not part of the solicitation or any resulting contract, Government personnel who work on the plan should be briefed about the close hold nature of the plan. Likewise, it is important to undertake the early selection of the prospective Award Fee Determination Official (AFDO), the Award Fee Evaluation Board (AFEB) chairman and members, and to establish their responsibilities.
d.  Since the AFP will serve as the guiding document for administration of the award fee provisions of the contract, the plan should be approved by the Contracting Officer.

e. There are several key considerations in developing the AFP.

(1) The number and kinds of functional areas, performance standards, evaluation criteria and elements will differ widely from one contract to another. Therefore, when determining these award fee factors, a plan should be drafted that will motivate the contractor to strive toward excellent performance in a continuously positive way.

(2) The plan should address exactly what the government considers important. It should not be trivia.

(3) The plan selected should result in an equitable, realistic, and timely process for performance review and assessment. A CPAF contract cannot function unless the contractor is confident that the award fee process is fair.  Award fee earnings must be commensurate with achieved performance levels.  An award fee determination is unlikely to have a positive influence on future performance levels if, for instance, it is not promptly awarded.

(4) The plan should communicate clearly what will be evaluated and the means by which performance levels will be measured. The plan must be understood completely by all personnel who are involved in administering the award fee process.

(5) To assure positive motivation, the highest performance levels contemplated by the plan should be attainable. Unachievable expectations serve as a disincentive since by definition they cannot be met. The plan should also encompass an evaluation of performance levels and the conditions under which these levels can be achieved.

(6) The plan should be practical and as simple as possible. The simpler the procedures, the more effective the plan is likely to be.

(7) The plan should require a minimum effort to administer.

(8) The plan should provide for flexibility in changing the evaluation and other award fee requirements covered under the contract. The language of the contract (not the AFP) is what controls the rights of the parties regarding the award fee determination process. Therefore, provisions should be included in the contract that allow such changes to be made unilaterally and without difficulty.

SECTION III

FEES

1. COMPOSITION OF THE FEE.

a. As stated in Section I, the fee established in a CPAF contract consists of two parts:

(1) A fixed amount (base fee) which does not vary with performance and which could be zero; and

(2) An award amount (award fee pool), in addition to the fixed amount, sufficient to encourage attainment of excellent contract performance.

b. The base fee and award fee may be subject to an equitable adjustment if change orders or other contract modifications are issued during performance.

c. After the estimated contract cost is established by negotiations, the amount of available fee (base and award) is determined. The contractor's actual cost has no bearing on the available fee. Our acquisition regulations limit the percentage that is allowed. The upper limit is ten percent. The fixed portion is limited to no more than three percent. This allows up to seven percent for the award fee. The contractor can propose a zero base fee and therefore have ten percent for the award fee. In no case can the total fee exceed ten percent. The amount of available fee is a point for negotiation, and on a very competitive solicitation the fee will rarely approach the ten percent limit.

d. The amount of the base fee and award fee should be in fixed dollar amounts (not percentages)  in the bid schedule and the  contract.  If we modify   the contract or exercise the option periods, these amounts are subject to negotiation.  Each such change to the contract (modification or option) should stand on it's own as to the appropriate amounts for the base fee and the award fee pool.

2. CONTROL OF THE FEE.

a. Once the fee pool is established, the amount of the award fee portion earned by the contractor for performance is a subjective unilateral determination by the government. It is not subject to the "Disputes" clause of the contract.

b. The base fee is subject to deductions which reflect the reduced value of the services performed in accordance with the provisions specified in the "Inspection of Services ‑ Cost ‑ Reimbursement"  clause. This deduction unlike the award fee process, has to be quantified and is disputable by the  contractor.

c. Payment of the base fee and the award fee earned shall be made as provided for in the contract. Payment of the base fee is usually made on a monthly basis upon receipt of the contractor's invoice. Payment of the award fee corresponds with the evaluation period, usually every four or six months. The amount of the award fee is accomplished by a unilateral modification to the contract with subsequent invoicing by the contractor.

d. Unless significant seasonal fluctuations are anticipated in the level of effort required by the contractor for performance, the award fee pool is divided into equal amounts for each award period. The actual amount of fee awarded cannot exceed the amount available in each of these pools. Once the award fee is determined and paid, unearned fee is "lost" to the contractor. that is, unearned fee is not rolled forward to another fee pool.

e. Payment of the award fee earned should be made promptly after the fee determination has been made. This helps ensure that the award fee functions as it was designed, as an incentive to motivate the contractor toward continuously excellent performance.

f. The maximum negotiated fee (fixed and award) should be obligated under the basic contract. The practice of total obligation at the outset will eliminate possible delays in the preparation and issuance of contract modifications covering the award fee amounts. If any fee is not earned during the evaluation period, that amount should be de-obligated. The de-obligated fee is not available to the Installation to expend on other things. This keeps the Installation from balancing its books at the expense of the contractor.

2. PERFORMANCE EVALUATION FACTORS.

a. Some examples of performance elements, evaluation factors and their corresponding descriptive criteria follow. Caution should be observed that these are only examples and actual elements and factors must be tailored to the specific contract.

(1) PERFORMANCE OF WORK:

(a) Quality.  Assess contractor's compliance with contract specifications, applicable codes, and state of the art procedures. Analyze contractor’s labor techniques and selection and use of materials, tools and equipment. Assess the method by which the contractor develops and monitors his overall quality control effort. Evaluate any on‑going changes or modifications to established procedures in terms of overall effects on contract performance (positive or negative). Analyze various states of performance monitoring and work controls to assess the effectiveness and responsiveness of the contractor's system.

(b) Timeliness.  Monitor compliance with scheduled requirements and response to unscheduled tasks. Evaluate the contractor's ability to perform effectively under the schedules and time frames established for the services.

(c) Technical Data Requirements.  Assess the quality, accuracy and timeliness of records, logs and reports required by the technical specifications of the contract.

(2) TECHNICAL MANAGEMENT:

(a) Staffing and Personnel.  Evaluate the contractor's recruitment procedure and training programs to insure that they effectively provide personnel to those levels deemed necessary for performance and effectively adjust to changed conditions and requirements. Identify the strong and weak points of a contractor's staff as it relates to the mission to be performed.

(b) Efficiency. Evaluate effective utilization of personnel, e.g., control of nonproductive time, use of skills appropriate to the tasks, classification of personnel appropriate for tasks performed, adequate supervision, adequate (but not excessive) number of personnel or man-hours for tasks performed.

(c) Production Control System. Evaluate the effectiveness and efficiency of the contractor's system for work scheduling, assignments, monitoring and status reporting.

(a) Problem Resolution and Communication. Assess the effectiveness of the contractor's decisions and recommendations. Also, assess adequacy and efficiency of the contractor's channels of communication, authority and responsibility, and the degree to which the contractor relies on the Government for guidance or decisions in areas that are properly the contractor's responsibility. Evaluate both internal contractor imposed and Government imposed corrective actions taken. Analyze the effectiveness of immediate problem resolution actions and long term preventive management actions.

(e) Budget Programming and Cost Control. Assess the contractor's efforts to control costs through effective cost accounting and collection systems, budgeting procedures and programming techniques.

(3) BUSINESS MANAGEMENT

(a) Contract Cost Verification and Allocation. Assess the contractor's procedures for validating necessary cost. Compare actual reasons for significant variances from anticipated costs. Consider direct labor rates, indirect costs, procurement of supplies, materials and repair parts.

(b) Subcontracting Policies and Procedures. Evaluate performance relative to efficiency of operations, competition obtained, small business and labor surplus area programs, use of appropriate type of contract and subcontract management and administration.

(c) Government Property. Assess the contractor's policies and procedures for identification, control, inventory, care, maintenance, and utilization of Government property.

(d) Local Autonomy and Corporate Support. Evaluate the timeliness and effectiveness of business decisions made by the contractor and the corporate office. Evaluate local decision authority versus decisions from corporate headquarters and the effect on local operations. Consider channels of corporate communication, authority, and responsibility and the effect on contractor actions and Government/contractor interface.

(e) Management/Employee Programs. Evaluate the contractor's labor relations efforts and the resultant impact on contract performance. Assess the effectiveness of such programs as equal opportunity, employee incentives, energy conservation, safety and upward mobility.

(f) General Contract Management. Evaluate the contractor's overall management program. Assess the effect of the program on contract performance.

3. After selection of the performance elements for the AFP, a decision can be made as to their relative importance and an appropriate weight assigned to each. Weights can also be assigned to the evaluation factors. Using the elements and factors described above, a typical weighting scheme would be as follows:

(a) Performance of Work (55% of the total)

(1) Quality





60%

(2) Timeliness





40%

TOTAL

100% of the above 55%

(b) Technical Management (20% of the total)

(1) Staffing Utilization & Work Assignment

70%


(2) Problem Resolution



30%

TOTAL

100% of the above 20%

(c) Business Management (25% of the total)


(1) Cost Control, Verification and 

    Allocation


60%

(2) Purchasing Subcontracting


20%

(3) Government Property Utilization


10%

   and Accountability

(4) Local Autonomy & Corporate Support

10%

TOTAL

100% 
of the above 25%

SECTION V

RATING AND SCORING OF CONTRACTOR PERFORMANCE

1. PROCEDURES FOR RATING AND SCORING.

a. Numerical or adjectival ratings with specific criteria should be developed and applied to each evaluation factor for each rating period. Since the evaluation factors and performance elements are weighted, we can then roll up these factor ratings into a composite score. The score is converted to an actual dollar amount of award fee.

b. Examples of adjectival ratings, numerical ratings and their rating criteria are as follows:

	ADJECTIVE

RATING
	NUMERICAL

SCORE
	RATING

CRITERIA

	Excellent
	91-100
	Performance is excellent in all significant aspects. Performance is significantly better than would be expected of an average qualified contractor. Areas of less than excellent performance are few and minor and are more than offset by excellent performance in significant areas.

	Above Average
	80-90
	Performance is above average or better in most significant aspects.  Performance is better than would be expected of an average qualified contractor.  Areas of above average or better performance substantially offset areas of less than above average performance.

	Average
	65-79
	Performance is average or better in most significant aspects. Performance is equal to that which would be expected of an average qualified contractor.  Areas of average or better performance substantially offset areas of less than average performance .

	Below Average
	46-64
	Performance is below average in several significant aspects. Performance is less than would be expected of an average qualified contractor. Areas of average or better performance do not offset by areas of below average performance.


	Poor
	0-45
	Performance is deficient in most significant aspects. Performance is substantially less than would be expected of an average qualified contractor.  Areas of below average or better performance are few and minor and are substantially offset by poor performance in most significant areas.  


2. APPLICATION OF THE SCORE.

a. While the overall rating process is subjective, some of the definitions cited in the rating criteria require a quantified evaluation process. By quantifying part of the evaluation we establish base lines that help keep the process fair, equitable and reasonable. For example, the criteria cites performance standards that are to be met a certain percentage o£ the time. This quantified portion of the criteria is supported by specific checks delineated in the Government's Quality Assurance Plan. Section VIII further explains how the Government conducts Quality Assurance under a CPAF contract.

b. In examining the rating criteria that is used in our sample to define excellent (91‑100), it should be apparent that the  highest rating is achievable and does not represent absolutely perfect performance. 

SECTION VI

ESTABLISHING AND WEIGHTING THE FUNCTIONAL AREAS

1. ESTABLISHING THE FUNCTIONAL AREAS.

a. In Section IV we discussed how to develop performance elements and evaluation factors. In a large multi‑function contract, it may become necessary to apply some or all of these performance elements and evaluation factors to individual functions in order to develop a meaningful overall score that describes the level of contractor performance.

b. In the following example, we will use Ft. Belvoir's contract to demonstrate how individual functions can be broken out and elements and factors applied to each function.

     c. In our example, we first consider the overall work categories:

(1) Level I or standing/repetitive work

(2)  Level II or Service Work

(3)  Level III or Project Work

d. We then break out these disciplines into discrete functions:

· Maintenance Management Services

· Dining Facility Equipment

· Pest Control 

· Electrical Plants and Systems

· Heating Plants and Systems 

· Water Distribution Systems

· Sewage and Storm Drain Systems 

· Air Conditioning and Refrigeration Systems

· Buildings and Structures

· Grounds

· Surfaced Areas

· Housing 

· Self Help

· Refuse

· Dewitt Hospital

· Fire Detection & Protection

· Nolan Building

· Environmental Services

· Minor Service Work

· Major Service Work

2. WEIGHTING THE FUNCTIONAL AREAS.

a. These functions would then represent the areas in which we would evaluate the contractor's performance against the "technical' performance elements and evaluation factors of performance of work (quality, timeliness and technical data requirements) and technical management (staffing and personnel, efficiency, production control system, problem resolution and communication, budget programming and cost control). The performance elements of quality control and business management transcend the entire contractor's operation and therefore are not applied against individual functions.

b. One way to weight the functions is to establish each one's worth in terms of their individual estimated cost against the total collective estimated cost. For example:

The total estimated cost for all the functions is $10,000,000.(For example only, not actual cost)

(1) Maintenance Management Services estimated cost is $250,000 or 2.5% of the total.

(2) Dining Facility Equipment estimated cost is $250,000 or 2.5% of the total.

(3) Pest Control estimated cost is $150,000 or 1.5% of the total.

(4) Electrical Plants and Systems estimated cost is $150,000 or 1.5% of the total.

(5) Heating Plants and Systems estimated cost is $1,000,000 or 10% of the total.

(6) Water Distribution Systems estimated cost is $1,000,000 or 10% of the total.

(7) Sewage and Storm Drain Systems estimated cost is $500,000 or 5% of the total.

(8) Air Conditioning and Refrigeration Systems estimated cost is $1,000,000 or 10% of the total.

(9) Buildings and Structures estimated cost is $300,000 or 3% of the total.

(10) Grounds estimated cost is $150,000 or 1.5% of the total.

(11) Surfaced Areas estimated cost is $150,000 or 1.5% of the total.

(12) Housing estimated cost is $150,000 or 1.5% of the total.

(13) Self Help estimated cost is $150,000 or 1.5% of the total.

(14) Refuse estimated cost is $150,000 or 1.5% of the total.

(15) Dewitt Hospital estimated cost is $150,000 or 1.5% of the total.

(16) Fire Detection & Protection estimated cost is $150,000 or 1.5% of the total.

(17) Nolan Building estimated cost is $150,000 or 1.5% of the total.

(18) Environmental Services estimated cost is $150,000 or 1.5% of the total.

(19) Minor Service Work estimated cost is $2,500,000 or 25.0% of the total

(20) Major Service Work estimated cost is $1,550,000 or 15.5% of the total

c. Another method of weighting each function is to subjectively determine its value to total performance (as opposed to a direct correlation to cost). In this process, we could assign a high weight to a key function even though its relative cost is very low. For example, if the prime mission of the installation is very dependent on excellent performance in the area of Dewitt Hospital maintenance, we might consider it to be worth 10% of the total regardless of the line item cost.

d. The methods of weighting the functions cited in this section are only examples. The installation may use either method, a combination of both, or any weighting process that suits their particular needs.

SECTION VII

DEVELOPING THE RECOMMENDED AWARD FEE

1. INITIAL  FEE RECOMMENDATION.

a. In the previous sections, we have discussed

(1) The fee pool

(2) Developing and weighting performance elements and evaluation factors 

(3) Rating and scoring performance

(4) Establishing and weighting functional areas

b. This section will demonstrate how to tie these actions together to develop the initial recommended award fee. This process is usually accomplished by the activity responsible for contract administration and is included as part of the contractor evaluation package submitted to the Award Fee Evaluation Board (AFEB) for its consideration.

c. Since this recommended fee is a specific dollar amount derived by a mathematical process using weights and scores, it may appear to be very objective. However, we should remember that the basic scoring system uses subjective rating criteria and adjectival ratings (excellent, average, etc.) to derive the initial score.

2. Figure VII‑1 0n the following page demonstrates the weighted function score worksheet for one function (maintenance management). Figure VII ‑2 demonstrates a recapitulation sheet for the weighted scores for all performance elements evaluated.

3. The Installation may use a spreadsheet program to compute scores, scores may be manually converted to a specific recommended amount of fee by using an award fee conversion chart. An example of such a conversion chart is included in the Ft. Belvoir Award Fee Plan at Attachment 4.
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Award Fee Control Sheet

  MAINTENANCE MANAGEMENT SERVICES

Maximum

            Evaluation Criteria:

Percent Of 

Evaluation

Task Area & Weight:

Weighted 

Performance of Work

Award Fee Total:

Points:

Performance of Work

Points:

 % of FEE (From AF Conversion chart)

            Quality

91

60%

54.6

            Timeliness

83

40%

33.2

 

0

0%

0

 

0

0%

0

Performance of Work=

55%

                Sub Total =

88.0

25%

         Award Fee Avail.=

4,331.25

$       

 

 

Task Area& Weight:

Technical  Management

Technical  Management

Staffing & Work Assignm

92

70%

64.4

Problem Resolution

78

30%

23.4

 

0

0%

0

 

0

0%

0

 

0

0%

0.0

 % of FEE (From AF Conversion chart)

 

20%

                Sub Total =

88.0

25%

         Award Fee Avail.=

1,575.00

$       

 

Task Area& Weight:

Business Management

Technical  Management

Cost Control

79

             

 

60%

47.4

Purchasing & Subcontra

85

             

 

20%

17

Government Property

90

             

 

10%

9

Autonomy & Corp.Supt.

90

             

 

10%

9

25%

-

            

 

0%

0

 % of FEE (From AF Conversion chart)

1,968.75

$       

 

-

            

 

                Sub Total =

82.4

4%

Award Fee Total Percent

100%

Avail FEE

% Earned

 $ Fee Earned

For This Function

Performance of Work

4,331.25

$   

 

25%

1,082.81

$        

 

  Available this period.

7,875.00

$       

 

Technical Management

1,575.00

$   

 

25%

393.75

$           

 

Function Weight =

2.50%

Business Management

1,968.75

$   

 

4%

78.75

$             

 

  Available this quarter.

315,000.00

$    

 

        Total Award FEE Earned  This  period

 

1,555.31

$        

 

 



SECTION VIII
QUALITY ASSURANCE
1. A CPAF contract, like a FFP contract, requires that a systematic government quality assurance (QA) program be implemented. Unlike the FFP QA procedures, the CPAF QA program is not rigid and depends to a large extent on subjective analysis of performance. Also, unlike a FFP contract, the CPAF QA program evaluates contractor performance in the areas of efficiency and management as well as quality and timeliness of work.

2. METHODS OF PERFORMANCE ANALYSIS.

a. The CPAF QA program can be separated into two discrete methods of performance analysis:

(1) Quantifiable

(2) Subjective

b. In the quantifiable method, the contractor's performance is measured against well defined standards. Timeliness standards normally fall within the quantifiable method. If the standard calls for an event to occur at a specific time, plus or minus a certain tolerance, there is no subjectivity required to determine if the contractor met the requirement.

e. The subjective method evaluates the contractor's performance in any portion of what does not have a tangible, unambiguous standard. An example of a performance element that cannot be quantified is problem resolution. How well the contractor reacts in any situation outside of a "normal" operating mode is a purely subjective call. If we apply an artificial standard to this performance element (e.g. the contractor shall resolve 90% of all problems within two hours of their occurrence) we still have a subjective call as to: What  is the problem, how well he reacted, when it actually occurred, and what was the actual corrective action, and whether we are satisfied with the actual corrective action.

3. PERFORMANCE SURVEILLANCE

a. In October 1980 the Office of Federal Procurement Policy issued a document entitled "A Guide for Writing and Administering Performance Statements of Work for Service Contracts." This document is commonly called OFPP Pam 4. While it's use is mandatory for Army CA service contracts, it is primarily based on a FFP mode and must be tailored to fit the CPAF mode of contracting.

b. The methods of surveillance described in OFPP Pam 4 (random sampling, management information systems, 100% inspection and customer complaints) are still valid ways to inspect the quantifiable portions of the contractor's performance. The major difference is in the use of the Performance Requirements Summary (PRS) as an enforcement tool. The PRS is not used in a CPAF contract. A matrix similar to the PRS can be developed as an evaluation  tool, but it is not included in the PWS or in any other part of the contract.

c. Another major difference between the QA evaluation of a FFP contract and a CPAF contract is the extent to which we evaluate the contractor's work processes as opposed to the end product. In the CPAF mode, we have to be concerned not only with what he achieved, but in many cases, the work processes and management methods used to achieve the end product. This is so because of our concentration on management and other processes in the criteria for evaluation.

SECTION IX

ORGANIZATION AND ADMINISTRATION

1. AWARD FEE DETERMINATION SYSTEM.

a. It is extremely important that the established award fee determination system covered in the AFP contain appropriate checks and balances for maintaining its impartiality. Monitoring, assessing and reporting should be performed by people knowledgeable of the contract requirements; the results of their assessments should be subject to an evaluation by officials at a high management level who are not involved in daily, on‑line operational interface with the contractor. A multiple level system of evaluation should assure both the contractor and the Government that informed and reasonable judgments have been made in determining the award fee earned, and that the system is balanced and equitable.

b. While no single system of organization and administration will fit all situations equally well, all systems should contain a basic three level Structure consisting of the:

(1) Award Fee Determination Official (AFDO)

(2) Award Fee Evaluation Board (AFEB); and

(3) Performance monitoring activities (QAE's & customers)

c. The system adopted for administering any CPAF contract should be fair, equitable and timely. It should not create or impose administrative burdens disproportionate to the value and complexity of the contract.

2. PARTICIPANTS AND THEIR RESPONSIBILITIES.

a. Award Fee Determining Official (AFDO). CPAF contracting requires that there will be an AFDO and that this person will be an individual who is at a higher level organizationally than the people who are involved directly in performance evaluation.

b. Contractor readiness to accept and react to award fee determinations in a constructive manner is dependent on the belief that evaluation procedures are fair and serve to protect the performer against arbitrary or capricious determinations. The motivation to perform under a CPAF contract is enhanced to the extent that the award fee determination process is not only portrayed as fair, but demonstrates its integrity in practice. This includes awareness that award fee determinations will be made at a level that assures management, attention and objectivity.

c. The primary responsibilities of the AFDO should be:

 (1) Determining the award fee earned and payable for each evaluation period.

(2) Instituting changes to any portion of the award fee structure as appropriate.

d. Award Fee Evaluation Board (AFEB). This board will be established to evaluate contractor performance (based on input from the activities responsible for monitoring contractor performance) and to recommend the amount of award fee to the AFDO. The AFEB is intended to bring to the evaluation process a broader management perspective than exists at the level of the performance monitoring activities. Accordingly, the AFEB should be comprised of relatively high management personnel.

e. The AFP should identify each AFEB member by position title and indicate the primary responsibilities of the board, such as:

(1) Conducting ongoing evaluations of contractor performance, and based on performance monitoring reports and performance information obtained from the contractor and other sources, submitting an ARB report to the AFDO covering the board's findings and recommendations for each evaluation period.

(2) Recommending appropriate changes in the AFP for consideration and ​approval by the AFDO.

f.  The membership of the board should be based on the nature, dollar value and complexity of the procurement. Individuals responsible for, or customers of the primary technical and business functions associated with the contract, should be familiar with the performance areas involved and, therefore, are appropriate candidates for membership. It is important that ARB members be able to devote enough time to their respective assignments to perform thorough and prompt evaluations.

g. The official responsible for appointing board members should designate a member to be the chairman. The functions of the chairman should include:

(1) Calling board meetings, controlling attendance and chairing the meetings.

(2) Requesting and obtaining performance information from other activities or people who receive benefits from or observed contractor performance.

(3) Being responsible for the preparation and approval of the board's award fee recommendation and other complete documentation of all board activities.

h. The AFDO should not be the AFEB chairman. Although this practice would eliminate some procedural steps and related documentation, the integrity of the award fee determination system and process might be compromised by removing one of the essential checks and balances.

i. Sample formats for the AFEB's Award Fee Findings and Recommendations and the AFDO's Decision and Report to the Contracting Officer and Contractor are at Annex B.

j. Performance monitoring activities. Primary responsibility for monitoring and initial assessment of contractor performance rests with the Contract Administration Office (CAO). As a general rule, the CAO staff monitors and assesses contractor performance for the business management and quality control performance elements. Designated Contracting Officer's Representatives (COR) monitor the performance of work and technical management elements. The CAO compiles the total submission given to the AFEB.

k. On a very large and complex contract, the Administrative Contracting Officer (ACO) is usually the Chief of the CAO. When this is not warranted, a contract specialist normally fills the position. The staff of the CAO should contain such expertise as:

(1) Industrial Property Administrator

(2) Contract Specialists

(3) Cost and Pricing Specialists

(4) Administrative Support People

(5) QA Specialists

l. When multiple contracts are in effect, it is not unusual to have a single CAO servicing them with different COR's providing the technical monitoring input.

(1) The primary responsibilities of the CAO include:

(a) Monitoring and assessing contractor performance for assigned performance elements.

(b) Providing guidance and direction to the COR's relative to performance monitoring and assessment of the technical elements.

(c) Compiling and preparing the performance report to the AFEB.

(d) Administration of the contract.

(e) Prime interface (government‑contractor).

(f) Recommending appropriate changes in the AFP for consideration by the AFEB.

(2) The primary responsibilities of the COR include:

(a) Carrying out all functions and duties described in his appointment.

(b) Monitoring and assessing contractor performance for assigned performance elements

(c) Providing written input to the CAO relative to contractor performance.

(d) Notifying the contractor immediately whenever a problem is identified that requires performance attention, resolution or correction.

SECTION X

SURVEILLANCE STANDARDS

1. FIXED OR RELATIVELY FIXED COST FUNCTIONS

CPAF contracts contain many of the same type of performance standards used in FFP contracts. These standards are objective in nature and address such evaluation factors as quality and timeliness. Unlike a FFP, other performance standards are also used to evaluate overall performance. These type standards usually relate to factors such as efficiency and cost control. They are based on a Government estimate of the resources (cost or manpower) required to produce a unit of work. 

2. VARIABLE COST FUNCTIONS

a. When "fixed" cost is not an issue, efficiency can be measured using resources used to complete a task. Resources can be man-hours, materials, equipment or a combination of any of these. In the case of Government furnished materials and equipment, the efficiency of use should be monitored even though they are not part of the cost obligated against the contract.

b. Some examples of Resource Utilization Standards are:

(1) Resources used to repair an item.

(2) Resources used to process a document.

(3) Resources used per day of operating time.

(4) Resources used to manage a certain number of people.

3. Establishing efficiency standards in a CPAF contract is extremely important, as it is possible for a contractor operating under this type of contract (by applying excess resources) to meet all the quality and timeliness standards by incurring increased costs.

SECTION  Xl

PROCESSING PAYMENTS

1. SUBMITTING THE INVOICE.

a. Normally the contractor will submit his invoice for payment on a Monthly basis. The invoice will contain all the contractor's back‑up documentation required to support the invoice.

b. The invoice is usually submitted in four copies. Three copies are sent to the ACO and one copy is sent to the cognizant Defense Contract Audit Agency (DCAA) office. The ACO forwards one copy to the functional activity's budget office. The ACO then performs the necessary labor compliance payroll checks, certification of work and review for allowability.

2. ALLOWABILITY OF COST.

a. Allowable cost is determined by reasonableness, allocability, conformance with accepted accounting principles, terms of the contract, and the limitations set forth in the FAR.

b. Unallowable costs are annotated on the invoice and disallowed by the ACO. Unsupported costs are withheld pending receipt of the contractor's supporting data. In either case, the contractor is immediately notified of the ACO's action and an appropriate amount is deducted from the total line of the contractor's invoice.

3. CERTIFICATION AND PAYMENT.

a. The ACO obtains written verification from the COR that services were received for the time period covered by the invoice. Upon receipt of the DAA approved invoice, the ACO certifies that services were received and forwards the invoice to the Central Accounting Office for payment.

b. The award fee is also paid based on an invoice from the contractor. The  amount of the award fee invoice is determined by the ACO's unilateral modification of the contract. The award fee invoice does not require auditing by  DCAA and does not require the ACO's "Certification of Services" statement.

c. The  ACO maintains such cost records and account registers as necessary to provide an audit trail of all contractor cost.

END OF PLAN
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Award Fee Summary Sheet

% Available

Award Fee Dollars

Award Fee Dollars

       Function

Avail This Period

Recommended

¨ Maintenance Management Services

2.5%

7,875.00

$              

 

1,555.31

$           

 

¨ Dining Facility Equipment

2.5%

7,875.00

$              

 

7,875.00

$           

 

¨ Pest Control 

1.5%

4,725.00

$              

 

4,725.00

$           

 

¨ Electrical Plants and Systems

1.5%

4,725.00

$              

 

4,725.00

$           

 

¨ Heating Plants and Systems 

10.0%

31,500.00

$            

 

31,500.00

$         

 

¨ Water Distribution Systems

10.0%

31,500.00

$            

 

31,500.00

$         

 

¨ Sewage and Storm Drain Systems 

5.0%

15,750.00

$            

 

15,750.00

$         

 

¨ Air Conditioning and Refrigeration Systems

10.0%

31,500.00

$            

 

31,500.00

$         

 

¨ Buildings and Structures

3.0%

9,450.00

$              

 

9,450.00

$           

 

¨ Grounds

1.5%

4,725.00

$              

 

4,725.00

$           

 

¨ Surfaced Areas

1.5%

4,725.00

$              

 

4,725.00

$           

 

¨ Housing 

1.5%

4,725.00

$              

 

4,725.00

$           

 

¨ Self Help

1.5%

4,725.00

$              

 

4,725.00

$           

 

¨ Refuse

1.5%

4,725.00

$              

 

4,725.00

$           

 

¨ Dewitt Hospital

1.5%

4,725.00

$              

 

4,725.00

$           

 

¨ Fire Detection & Protection

1.5%

4,725.00

$              

 

4,725.00

$           

 

¨ Nolan Building

1.5%

4,725.00

$              

 

4,725.00

$           

 

¨ Environmental Services

1.5%

4,725.00

$              

 

4,725.00

$           

 

"Service Orders Minor

25.0%

78,750.00

$            

 

78,750.00

$         

 

"Service Orders Major

15.5%

48,825.00

$            

 

48,825.00

$         

 

100.0%

315,000.00

$          

 

308,680.31

$       

 

[image: image4.wmf]DO NOT ENTER DATA ON THIS SHEET. INFORMATION AUTOMATICALLY FILLS FROM FEEDER SHEETS
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Award Fee Dollars
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Recommended
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15,750.00
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$            

 

31,500.00
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1.5%
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1.5%
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		Award Fee Summary Sheet		% Available		Award Fee Dollars		Award Fee Dollars

		Function				Avail This Period		Recommended

		¨ Maintenance Management Services		2.5%		$   7,875.00		$   1,555.31

		¨ Dining Facility Equipment		2.5%		$   7,875.00		$   7,875.00

		¨ Pest Control		1.5%		$   4,725.00		$   4,725.00

		¨ Electrical Plants and Systems		1.5%		$   4,725.00		$   4,725.00

		¨ Heating Plants and Systems		10.0%		$   31,500.00		$   31,500.00

		¨ Water Distribution Systems		10.0%		$   31,500.00		$   31,500.00

		¨ Sewage and Storm Drain Systems		5.0%		$   15,750.00		$   15,750.00

		¨ Air Conditioning and Refrigeration Systems		10.0%		$   31,500.00		$   31,500.00

		¨ Buildings and Structures		3.0%		$   9,450.00		$   9,450.00

		¨ Grounds		1.5%		$   4,725.00		$   4,725.00

		¨ Surfaced Areas		1.5%		$   4,725.00		$   4,725.00

		¨ Housing		1.5%		$   4,725.00		$   4,725.00

		¨ Self Help		1.5%		$   4,725.00		$   4,725.00

		¨ Refuse		1.5%		$   4,725.00		$   4,725.00

		¨ Dewitt Hospital		1.5%		$   4,725.00		$   4,725.00

		¨ Fire Detection & Protection		1.5%		$   4,725.00		$   4,725.00

		¨ Nolan Building		1.5%		$   4,725.00		$   4,725.00

		¨ Environmental Services		1.5%		$   4,725.00		$   4,725.00

		"Service Orders Minor		25.0%		$   78,750.00		$   78,750.00

		"Service Orders Major		15.5%		$   48,825.00		$   48,825.00

				100.0%		$   315,000.00		$   308,680.31





lookup

				AWARD FEE CONVERSION CHART

		Performance		% of Avail.

		Score		Award Fee				Functions		Weight				Criteria		Weight

		0		0.00%

		50		0.00%				¨ Maintenance Management Services		2.5%				Performance of Work		55%		100%		Must =100

		51		0.00%				¨ Dining Facility Equipment		2.5%				Quality		60%

		52		0.00%				¨ Pest Control		1.5%				Timeliness		40%

		53		0.00%				¨ Electrical Plants and Systems		1.5%

		54		0.00%				¨ Heating Plants and Systems		10.0%

		55		0.00%				¨ Water Distribution Systems		10.0%				Technical Management		20%		100%		Must =100

		57		0.00%				¨ Sewage and Storm Drain Systems		5.0%				Staffing & Work Assignment		70%

		58		0.00%				¨ Air Conditioning and Refrigeration Systems		10.0%				Problem Resolution		30%

		59		0.00%				¨ Buildings and Structures		3.0%

		60		0.00%				¨ Grounds		1.5%

		61		0.00%				¨ Surfaced Areas		1.5%

		62		0.00%				¨ Housing		1.5%				Business Management		25%		100%		Must =100

		63		0.00%				¨ Self Help		1.5%				Cost Controls		60%

		64		0.00%				¨ Refuse		1.5%				Purchasing & Subcontracting		20%

		65		0.00%				¨ Dewitt Hospital		1.5%				Government Property Mgt.		10%

		66		0.00%				¨ Fire Detection & Protection		1.5%				Autonomy & Corporate Support		10%

		67		0.00%				¨ Nolan Building		1.5%

		68		0.00%				¨ Environmental Services		1.5%

		69		0.00%				Service Orders Minor		25.0%

		70		0.00%				Service Orders Major		15.5%

		71		0.00%						100.0%		Must =100

		72		0.00%				Award FEE Available by Quarter

		73		0.00%				1st Quarter		$   315,000

		74		0.00%				2nd Quarter		$   315,000

		75		0.00%				3rd Quarter		$   315,000

		76		0.00%				4th Quarter		$   315,000

		77		0.00%

		78		0.00%

		79		0.00%

		80		1.00%

		81		2.00%

		82		4.00%

		83		6.00%

		84		8.00%

		85		10.00%

		86		14.00%

		87		19.00%

		88		25.00%

		89		32.00%

		90		40.00%

		91		50.00%

		92		60.00%

		93		70.00%

		94		80.00%

		95		90.00%

		96		94.00%

		97		96.00%

		98		98.00%

		99		99.00%

		100		100.00%

		101.0		110.00%
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MaintMgt

		

														FUNCTION

								Award Fee Control Sheet				MAINTENANCE MANAGEMENT SERVICES

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				91		60%		54.6

		Timeliness				83		40%		33.2

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		88.0		25%

		Award Fee Avail.=		$   4,331.25

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				92		70%		64.4

		Problem Resolution				78		30%		23.4

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		88.0		25%

		Award Fee Avail.=		$   1,575.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				79		60%		47.4

		Purchasing & Subcontra				85		20%		17

		Government Property				90		10%		9

		Autonomy & Corp.Supt.				90		10%		9

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,968.75		- 0		Sub Total =		82.4		4%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   4,331.25		25%		$   1,082.81

		Available this period.		$   7,875.00				Technical Management				$   1,575.00		25%		$   393.75

		Function Weight =		2.50%				Business Management				$   1,968.75		4%		$   78.75

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   1,555.31



&A

Page &P



DineFac

		

														FUNCTION

								Award Fee Control Sheet				¨ Dining Facility Equipment

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   4,331.25

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   1,575.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,968.75		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   4,331.25		100%		$   4,331.25

		Available this period.		$   7,875.00				Technical Management				$   1,575.00		100%		$   1,575.00

		Function Weight =		2.50%				Business Management				$   1,968.75		100%		$   1,968.75

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   7,875.00
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PestCtl

		

														FUNCTION

								Award Fee Control Sheet				¨ Pest Control

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00



&A

Page &P



Elect

		

														FUNCTION

								Award Fee Control Sheet				¨ Electrical Plants and Systems

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Heat

		

														FUNCTION

								Award Fee Control Sheet				¨ Heating Plants and Systems

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   17,325.00

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   6,300.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   7,875.00		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   17,325.00		100%		$   17,325.00

		Available this period.		$   31,500.00				Technical Management				$   6,300.00		100%		$   6,300.00

		Function Weight =		10.00%				Business Management				$   7,875.00		100%		$   7,875.00

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   31,500.00
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Water

		

														FUNCTION

								Award Fee Control Sheet				¨ Water Distribution Systems

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   17,325.00

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   6,300.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   7,875.00		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   17,325.00		100%		$   17,325.00

		Available this period.		$   31,500.00				Technical Management				$   6,300.00		100%		$   6,300.00

		Function Weight =		10.00%				Business Management				$   7,875.00		100%		$   7,875.00

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   31,500.00
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Sewage

		

														FUNCTION

								Award Fee Control Sheet				¨ Sewage and Storm Drain Systems

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   8,662.50

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   3,150.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   3,937.50		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   8,662.50		100%		$   8,662.50

		Available this period.		$   15,750.00				Technical Management				$   3,150.00		100%		$   3,150.00

		Function Weight =		5.00%				Business Management				$   3,937.50		100%		$   3,937.50

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   15,750.00
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AC&R

		

														FUNCTION

								Award Fee Control Sheet				¨ Air Conditioning and Refrigeration Systems

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   17,325.00

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   6,300.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   7,875.00		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   17,325.00		100%		$   17,325.00

		Available this period.		$   31,500.00				Technical Management				$   6,300.00		100%		$   6,300.00

		Function Weight =		10.00%				Business Management				$   7,875.00		100%		$   7,875.00

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   31,500.00
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BldgS

		

														FUNCTION

								Award Fee Control Sheet				¨ Buildings and Structures

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   5,197.50

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   1,890.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   2,362.50		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   5,197.50		100%		$   5,197.50

		Available this period.		$   9,450.00				Technical Management				$   1,890.00		100%		$   1,890.00

		Function Weight =		3.00%				Business Management				$   2,362.50		100%		$   2,362.50

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   9,450.00
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Grounds

		

														FUNCTION

								Award Fee Control Sheet				¨ Grounds

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Surfarea

		

														FUNCTION

								Award Fee Control Sheet				¨ Surfaced Areas

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Housing

		

														FUNCTION

								Award Fee Control Sheet				¨ Housing

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Selfhlp

		

														FUNCTION

								Award Fee Control Sheet				¨ Self Help

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00



&A

Page &P



Refuse

		

														FUNCTION

								Award Fee Control Sheet				¨ Refuse

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Hosp

		

														FUNCTION

								Award Fee Control Sheet				¨ Dewitt Hospital

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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FireD&P

		

														FUNCTION

								Award Fee Control Sheet				¨ Fire Detection & Protection

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Nolan

		

														FUNCTION

								Award Fee Control Sheet				¨ Nolan Building

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Envirom

		

														FUNCTION

								Award Fee Control Sheet				¨ Environmental Services

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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ServOrdrs-Minr

		

														FUNCTION

								Award Fee Control Sheet				Service Orders Minor

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   43,312.50

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   15,750.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   19,687.50		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   43,312.50		100%		$   43,312.50

		Available this period.		$   78,750.00				Technical Management				$   15,750.00		100%		$   15,750.00

		Function Weight =		25.00%				Business Management				$   19,687.50		100%		$   19,687.50

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   78,750.00
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ServOrdrs-Major

		

														FUNCTION

								Award Fee Control Sheet				Service Orders Major

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   26,853.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   9,765.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   12,206.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   26,853.75		100%		$   26,853.75

		Available this period.		$   48,825.00				Technical Management				$   9,765.00		100%		$   9,765.00

		Function Weight =		15.50%				Business Management				$   12,206.25		100%		$   12,206.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   48,825.00
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_968786811.xls
Summary

		

		DO NOT ENTER DATA ON THIS SHEET. INFORMATION AUTOMATICALLY FILLS FROM FEEDER SHEETS

		Award Fee Summary Sheet		% Available		Award Fee Dollars		Award Fee Dollars

		Function				Avail This Period		Recommended

		¨ Maintenance Management Services		2.5%		$   7,875.00		$   1,555.31

		¨ Dining Facility Equipment		2.5%		$   7,875.00		$   7,875.00

		¨ Pest Control		1.5%		$   4,725.00		$   4,725.00

		¨ Electrical Plants and Systems		1.5%		$   4,725.00		$   4,725.00

		¨ Heating Plants and Systems		10.0%		$   31,500.00		$   31,500.00

		¨ Water Distribution Systems		10.0%		$   31,500.00		$   31,500.00

		¨ Sewage and Storm Drain Systems		5.0%		$   15,750.00		$   15,750.00

		¨ Air Conditioning and Refrigeration Systems		10.0%		$   31,500.00		$   31,500.00

		¨ Buildings and Structures		3.0%		$   9,450.00		$   9,450.00

		¨ Grounds		1.5%		$   4,725.00		$   4,725.00

		¨ Surfaced Areas		1.5%		$   4,725.00		$   4,725.00

		¨ Housing		1.5%		$   4,725.00		$   4,725.00

		¨ Self Help		1.5%		$   4,725.00		$   4,725.00

		¨ Refuse		1.5%		$   4,725.00		$   4,725.00

		¨ Dewitt Hospital		1.5%		$   4,725.00		$   4,725.00

		¨ Fire Detection & Protection		1.5%		$   4,725.00		$   4,725.00

		¨ Nolan Building		1.5%		$   4,725.00		$   4,725.00

		¨ Environmental Services		1.5%		$   4,725.00		$   4,725.00

		"Service Orders Minor		25.0%		$   78,750.00		$   78,750.00

		"Service Orders Major		15.5%		$   48,825.00		$   48,825.00

				100.0%		$   315,000.00		$   308,680.31





lookup

				AWARD FEE CONVERSION CHART

		Performance		% of Avail.

		Score		Award Fee				Functions		Weight				Criteria		Weight

		0		0.00%

		50		0.00%				¨ Maintenance Management Services		2.5%				Performance of Work		55%		100%		Must =100

		51		0.00%				¨ Dining Facility Equipment		2.5%				Quality		60%

		52		0.00%				¨ Pest Control		1.5%				Timeliness		40%

		53		0.00%				¨ Electrical Plants and Systems		1.5%

		54		0.00%				¨ Heating Plants and Systems		10.0%

		55		0.00%				¨ Water Distribution Systems		10.0%				Technical Management		20%		100%		Must =100

		57		0.00%				¨ Sewage and Storm Drain Systems		5.0%				Staffing & Work Assignment		70%

		58		0.00%				¨ Air Conditioning and Refrigeration Systems		10.0%				Problem Resolution		30%

		59		0.00%				¨ Buildings and Structures		3.0%

		60		0.00%				¨ Grounds		1.5%

		61		0.00%				¨ Surfaced Areas		1.5%

		62		0.00%				¨ Housing		1.5%				Business Management		25%		100%		Must =100

		63		0.00%				¨ Self Help		1.5%				Cost Controls		60%

		64		0.00%				¨ Refuse		1.5%				Purchasing & Subcontracting		20%

		65		0.00%				¨ Dewitt Hospital		1.5%				Government Property Mgt.		10%

		66		0.00%				¨ Fire Detection & Protection		1.5%				Autonomy & Corporate Support		10%

		67		0.00%				¨ Nolan Building		1.5%

		68		0.00%				¨ Environmental Services		1.5%

		69		0.00%				Service Orders Minor		25.0%

		70		0.00%				Service Orders Major		15.5%

		71		0.00%						100.0%		Must =100

		72		0.00%				Award FEE Available by Quarter

		73		0.00%				1st Quarter		$   315,000

		74		0.00%				2nd Quarter		$   315,000

		75		0.00%				3rd Quarter		$   315,000

		76		0.00%				4th Quarter		$   315,000

		77		0.00%

		78		0.00%

		79		0.00%

		80		1.00%

		81		2.00%

		82		4.00%

		83		6.00%

		84		8.00%

		85		10.00%

		86		14.00%

		87		19.00%

		88		25.00%

		89		32.00%

		90		40.00%

		91		50.00%

		92		60.00%

		93		70.00%

		94		80.00%

		95		90.00%

		96		94.00%

		97		96.00%

		98		98.00%

		99		99.00%

		100		100.00%

		101.0		110.00%



&A

Page &P



MaintMgt

		

														FUNCTION

								Award Fee Control Sheet

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				91		60%		54.6

		Timeliness				83		40%		33.2

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		88.0		25%

		Award Fee Avail.=		$   4,331.25

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				92		70%		64.4

		Problem Resolution				78		30%		23.4

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		88.0		25%

		Award Fee Avail.=		$   1,575.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				79		60%		47.4

		Purchasing & Subcontra				85		20%		17

		Government Property				90		10%		9

		Autonomy & Corp.Supt.				90		10%		9

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,968.75		- 0		Sub Total =		82.4		4%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   4,331.25		25%		$   1,082.81

		Available this period.		$   7,875.00				Technical Management				$   1,575.00		25%		$   393.75

		Function Weight =		2.50%				Business Management				$   1,968.75		4%		$   78.75

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   1,555.31
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DineFac

		

														FUNCTION

								Award Fee Control Sheet				¨ Dining Facility Equipment

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   4,331.25

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   1,575.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,968.75		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   4,331.25		100%		$   4,331.25

		Available this period.		$   7,875.00				Technical Management				$   1,575.00		100%		$   1,575.00

		Function Weight =		2.50%				Business Management				$   1,968.75		100%		$   1,968.75

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   7,875.00
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PestCtl

		

														FUNCTION

								Award Fee Control Sheet				¨ Pest Control

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Elect

		

														FUNCTION

								Award Fee Control Sheet				¨ Electrical Plants and Systems

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Heat

		

														FUNCTION

								Award Fee Control Sheet				¨ Heating Plants and Systems

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   17,325.00

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   6,300.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   7,875.00		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   17,325.00		100%		$   17,325.00

		Available this period.		$   31,500.00				Technical Management				$   6,300.00		100%		$   6,300.00

		Function Weight =		10.00%				Business Management				$   7,875.00		100%		$   7,875.00

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   31,500.00
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Water

		

														FUNCTION

								Award Fee Control Sheet				¨ Water Distribution Systems

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   17,325.00

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   6,300.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   7,875.00		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   17,325.00		100%		$   17,325.00

		Available this period.		$   31,500.00				Technical Management				$   6,300.00		100%		$   6,300.00

		Function Weight =		10.00%				Business Management				$   7,875.00		100%		$   7,875.00

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   31,500.00
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Sewage

		

														FUNCTION

								Award Fee Control Sheet				¨ Sewage and Storm Drain Systems

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   8,662.50

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   3,150.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   3,937.50		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   8,662.50		100%		$   8,662.50

		Available this period.		$   15,750.00				Technical Management				$   3,150.00		100%		$   3,150.00

		Function Weight =		5.00%				Business Management				$   3,937.50		100%		$   3,937.50

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   15,750.00
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AC&R

		

														FUNCTION

								Award Fee Control Sheet				¨ Air Conditioning and Refrigeration Systems

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   17,325.00

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   6,300.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   7,875.00		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   17,325.00		100%		$   17,325.00

		Available this period.		$   31,500.00				Technical Management				$   6,300.00		100%		$   6,300.00

		Function Weight =		10.00%				Business Management				$   7,875.00		100%		$   7,875.00

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   31,500.00
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BldgS

		

														FUNCTION

								Award Fee Control Sheet				¨ Buildings and Structures

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   5,197.50

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   1,890.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   2,362.50		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   5,197.50		100%		$   5,197.50

		Available this period.		$   9,450.00				Technical Management				$   1,890.00		100%		$   1,890.00

		Function Weight =		3.00%				Business Management				$   2,362.50		100%		$   2,362.50

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   9,450.00
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Grounds

		

														FUNCTION

								Award Fee Control Sheet				¨ Grounds

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Surfarea

		

														FUNCTION

								Award Fee Control Sheet				¨ Surfaced Areas

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Housing

		

														FUNCTION

								Award Fee Control Sheet				¨ Housing

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Selfhlp

		

														FUNCTION

								Award Fee Control Sheet				¨ Self Help

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Refuse

		

														FUNCTION

								Award Fee Control Sheet				¨ Refuse

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Hosp

		

														FUNCTION

								Award Fee Control Sheet				¨ Dewitt Hospital

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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FireD&P

		

														FUNCTION

								Award Fee Control Sheet				¨ Fire Detection & Protection

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Nolan

		

														FUNCTION

								Award Fee Control Sheet				¨ Nolan Building

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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Envirom

		

														FUNCTION

								Award Fee Control Sheet				¨ Environmental Services

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   2,598.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   945.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   1,181.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   2,598.75		100%		$   2,598.75

		Available this period.		$   4,725.00				Technical Management				$   945.00		100%		$   945.00

		Function Weight =		1.50%				Business Management				$   1,181.25		100%		$   1,181.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   4,725.00
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ServOrdrs-Minr

		

														FUNCTION

								Award Fee Control Sheet				Service Orders Minor

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   43,312.50

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   15,750.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   19,687.50		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   43,312.50		100%		$   43,312.50

		Available this period.		$   78,750.00				Technical Management				$   15,750.00		100%		$   15,750.00

		Function Weight =		25.00%				Business Management				$   19,687.50		100%		$   19,687.50

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   78,750.00
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ServOrdrs-Major

		

														FUNCTION

								Award Fee Control Sheet				Service Orders Major

				Maximum

		Evaluation Criteria:		Percent Of		Evaluation		Task Area & Weight:		Weighted

		Performance of Work		Award Fee Total:		Points:		Performance of Work		Points:		% of FEE (From AF Conversion chart)

		Quality				100		60%		60

		Timeliness				100		40%		40

						0		0%		0

						0		0%		0

		Performance of Work=		55%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   26,853.75

								Task Area& Weight:

		Technical  Management						Technical  Management

		Staffing & Work Assignm				100		70%		70

		Problem Resolution				100		30%		30

						0		0%		0

						0		0%		0

						0		0%		0.0		% of FEE (From AF Conversion chart)

				20%				Sub Total =		100.0		100%

		Award Fee Avail.=		$   9,765.00				Task Area& Weight:

		Business Management						Technical  Management

		Cost Control				100		60%		60

		Purchasing & Subcontra				100		20%		20

		Government Property				100		10%		10

		Autonomy & Corp.Supt.				100		10%		10

				25%		- 0		0%		0		% of FEE (From AF Conversion chart)

				$   12,206.25		- 0		Sub Total =		100.0		100%

		Award Fee Total Percent		100%								Avail FEE		% Earned		$ Fee Earned

		For This Function						Performance of Work				$   26,853.75		100%		$   26,853.75

		Available this period.		$   48,825.00				Technical Management				$   9,765.00		100%		$   9,765.00

		Function Weight =		15.50%				Business Management				$   12,206.25		100%		$   12,206.25

		Available this quarter.		$   315,000.00				Total Award FEE Earned  This  period								$   48,825.00
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