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TE-14.  BASOPS PERFORMANCE REQUIREMENTS SUMMARY
1.0 Overview 


The PRS lists the PWS requirements that the Government will surveil.   If any of the services performed do not conform to the PWS standards, the Government may require the Service Provider to perform the services again in conformity with service requirements for no additional fee.  Other remedial actions are defined in contract clause 52.246.5, Inspection of Services.  Award fee withholding will apply should a contractor be selected, but only when re-performance fails to produce satisfactory performance.  Repeated and chronic unsatisfactory performance by the Service Provider can be grounds for a finding of default on the part of the Service Provider.

1.1 Enforceability


The absence of any PWS requirement from the PRS shall not detract from its enforceability nor limit the rights or remedies of the Government under any other provisions of the contract (should a contractor be selected), including the clauses entitled “Inspection of Services” and “Default.”
1.2 Discussion


The PWS shows all of the services and provides standards of performance.  The PRS defines the key services and sets forth the maximum allowable deviation from standard performance for these services that may occur before further Government action will be invoked (e.g., more detailed Inspection, directed changes to the quality control plan, re-performance, or lower award fee).  The PRS also sets forth the surveillance methods the Government will use to evaluate Service Provider performance for the listed tasks.


The allowable deviation from standard performance for a service is reflected in the Acceptable Level of Performance (ALP).  The ALP is the maximum percent defective or the maximum number of defects per hundred units that can be considered average.  Exceeding this allowable variance from the standard will cause a service to be rejected.  In cost reimbursement contracts, an ALP represents average performance.  Consistent performance better than an ALP could earn a Service Provider an increased award fee.


It must be emphasized an ALP does not relieve a contractor from performing a certain percentage of the required service.  While overall performance may be satisfactory, the Government has the right to receive full value for money paid at least at standards established in the PWS.  Furthermore, an ALP does not say the Service Provider may knowingly offer defective service to the Government.  An ALP implies defective performance sometimes happens unintentionally.  As stated previously, the Service Provider must establish a quality control system that ensures services are provided according to required standards.

2.0 Government Quality Assurance Methodology

 
The Government will inspect the Service Provider to determine if required standards are met.   A variety of surveillance methods will be used they include but are not limited to:

· One hundred percent Inspection of outputs.

· Random sampling of outputs using statistically based sampling procedures.

· Periodic Inspection.

· Validated customer complaints.

2.1 Performance Evaluation  


Performance will be evaluated to determine whether or not it meets required performance standards.  When performance standards are not met, a DA Form 5479-R, Contract Discrepancy Report  (CDR) will be issued to the Service Provider by the contracting officer (KO).  The Service Provider shall respond to the CDR by completing block 9 and block 10 of the form and returning it to the KO within 15 days of receipt.  In the case of CDRs issued as the result of other methods of surveillance, the KO will take appropriate measures according to the clause entitled “Inspection of Services.”

2.2 Service Provider Payment (Contractor award only)


For performance of a service that meets performance standards, the Service Provider shall be reimbursed costs as appropriate and shall accrue points toward payment of all or part of an award fee.

2.3 PRS Table

For uses of this form see DA PAM 5-20.  The proponent agency is ACSIM.

	PARAGRAPH NUMBER
	REQUIRED SERVICE
	STANDARD
	ALP
	METHOD OF SURVEIL-LANCE

	C-5.0.1
	Update Five-Year MCP
	NLT MACOM suspense date
	0%
	100% Inspection

	C-5.0.1
	Submit MCP mid-year update
	NLT MACOM suspense
	0%
	100% Inspection

	C-5.0.1
	Prepare Annual Assurance Statement
	NLT 15 days prior to MACOM suspense date
	0%
	100% Inspection

	C-5.0.1
	Forward AAS
	NLT MACOM suspense date
	0%
	100% Inspection

	C-5.0.2.1
	Draft Strategic Planning Conference Agenda
	NLT 30 working days prior to conference
	25%
	100% Inspection

	C-5.0.2.1
	Arrange for facilitator
	NLT 15 working days prior to conference
	0%
	100% Inspection

	C-5.0.2.1
	Provide conference materials
	NLT 3 working days before conference
	0%
	100% Inspection

	C-5.0.2.1
	Final logistical arrangements
	Determined NLT 30 working days prior to conference
	0%
	100% Inspection

	C-5.0.2.1
	Provide follow-up report
	NLT 10 working days after the conference
	25%
	100% Inspection

	C-5.0.2.2 
	Update SAP
	NLT 10 working days of conference completion
	25%
	100% Inspection

	C-5.0.2.3
	Provide recommendations for updating the Strategic Plan
	NLT 30 working days prior to conference
	25%
	100% Inspection

	C-5.0.2.3
	Provide APIC ESC agenda
	NLT 7 working days prior to meeting
	10%
	100% Inspection

	C-5.0.2.4
	Prepare ACOE nomination package
	NLT suspense date
	0%
	100% Inspection

	C-5.0.3
	IMAP read-ahead information provided to DRM
	NLT 1 working day before pre-briefing the DRM, GC and other garrison staff
	0%
	100% Inspection

	C-5.0.3
	IMAP read-ahead information provided to the MACOM
	NLT 5 working days prior to the CG's briefing.
	0%
	100% Inspection

	C-5.0.4
	Prepare Fort Belvoir’s breakout portion and submit briefing charts
	NLT 2 work days prior to MDW conference
	0%
	100% Inspection

	C-5.0.4
	Prepare briefing books 
	NLT 1 work day prior to MDW conference
	0%
	100% Inspection

	C-5.0.4
	Notify Garrison activities of changes or taskings
	NLT 1 work day of conference
	0%
	100% Inspection

	C-5.0.5
	Provide R&A guidance
	NLT last day of each quarter
	25%
	100% Inspection

	C-5.0.5
	Submit charts to the DRM
	NLT 2 working days before pre-brief
	0%
	100% Inspection

	C-5.0.5
	Finalize charts
	NLT 3 working days before R&A briefing
	0%
	100% Inspection

	C-5.0.6.1
	Submit SBC to the DRM
	NLT 3 working days prior to suspense date
	0%
	100% Inspection

	C-5.0.6.2
	Ensure ISR is prepared
	NLT suspense date
	0%
	100% Inspection

	C-5.0.6.2
	Brief GC on ISR results
	NLT 3 weeks before suspense date at MACOM
	0%
	100% Inspection

	C-5.0.7
	Process suggestions
	NLT 30 days after receipt
	10%
	Random Sampling

	C-5.0.7
	Submit AIEP report
	NLT MDW suspense date
	0%
	100% Inspection

	C-5.0.8
	Provide response to request for support
	NLT DRM suspense date
	10%
	100% Inspection

	C-5.0.10
	Submit updated O&F manual to the DRM
	NLT 30 Nov bi-ennually
	0%
	100% Inspection

	C-5.0.11
	Draft Inspection results reported
	NLT COB Friday of the week of inspection
	0%
	100% Inspection

	C-5.0.11
	Final inspection results reported
	NLT 10 working days after inspection
	0%
	100% Inspection

	C-5.0.12
	Brief PAT study results
	NLT suspense date
	0%
	100% Inspection

	C-5.0.12
	Notify affected directorates of GC approved recommendations
	NLT 5 working days of GC approval
	0%
	Random Sampling

	C-5.0.12
	Report implementation actions 
	NLT 60 days after implementation
	0%
	Random Sampling

	C-5.1.2.1.1
	Maintain property book accountability 
	Accountability must be within 2.5% of total dollar value
	2.5%
	Random Sampling

	C-5.1.2.1.1
	Process Receipt and Turn-in Documents
	Post receipts and turn-ins within 3 days of receipt and completion
	5%
	Random Sampling

	C-5.1.2.1.2
	Maintain stockage levels of OCIE items
	Maintain OCIE stockage levels at 90% availability
	5%
	Random Sampling

	C-5.1.2.1.4.1
	Accept Turn-in of OCIE Items
	Process out soldiers within 1 Hour of arrival to CIF
	5%
	Random Sampling

	C-5.1.2.1.5.1
	Issue or Exchange OCIE Items
	Soldiers shall receive 100% of authorized items within 2 hours, on the first visit to the CIF
	5%
	Random Sampling

	C-5.1.2.1.6
	Conduct inventories 
	100% of OCIE inventory conducted annually, by suspense date annually, or on the date of the last change of property book officer
	5%
	Random Sampling

	C-5.1.2.1.8
	Perform alterations
	Alterations and sewing completed within 3 days of receipt
	10%
	Random Sampling

	C-5.1.2.2.1
	Maintain Property Book hand receipts
	All hand receipt documentation is; accurate up to date, maintained 100% accurate
	5%
	Random Sampling

	C-5.1.2.2.1.5
	Conduct Inventories
	Inventories completed by due date for yearly, quarterly and monthly inventories 
	5%
	Random Sampling

	C-5.1.2.2.1.5
	Inventory CCI and Sensitive Items
	Inventories completed by due date for yearly, quarterly and monthly inventories 
	5%
	100% Inspection

	C-5.1.2.2.1.9
	Process Government credit card invoices
	Process within 3 work days
	5%
	100% Inspection

	C-5.1.2.2.1.12
	Update property book and document register
	Post supporting documents within 3 work days.  100% HR holder signature
	5%
	Random Sampling

	C-5.1.2.2.1.15.1
	Process turn-ins
	Post within 3 work days
	5%
	Random Sampling

	C-5.1.2..2.2
	Environmental certification statement for items such, polychlorinated biphenyl (PCB)
	Provide Environmental certification statement
	5%
	100% Inspection

	C-5.1.2.3.1
	Process requests, receipts, issues, turn-ins, and all related transactions
	PD 02 – 12:  same day; PD 13 – 15: within one work day
	5%
	Random Sampling

	C-5.1.2.3.3
	Maintain accountable records
	Maintain 95 % accuracy of all document control records for items in the SARSS-O automated supply system
	5%
	Random Sampling

	C-5.1.2.3.5.1
	Perform sensitive items inventories
	Maintain 100% accuracy for sensitive item accountability
	5%
	Random Sampling

	C-5.1.2.3.5.2
	Process sensitive items
	Maintain 98% accuracy in the SARSS-O and UIT database
	5%
	Random Sampling

	C-5.1.2.3.5.2
	Input serial numbers 
	Maintain 98% accuracy in the SARSS-O and UIT database
	5%
	Random Sampling

	C-5.1.2.3.5.2
	Reconcile UIT reportable items with customers
	Reconcile by LOGSA suspense date
	5%
	Random Sampling

	C-5.1.2.3.6.2.1
	Perform Stick Readings and Check for Leaks
	Leak check and stick readings performed daily by 0800
	5%
	Random Sampling

	C-5.1.2.3.6.2.2
	Deliver Bulk Fuel Requests
	Deliver Bulk Fuel within 1 work day of the request
	5%
	Random Sampling

	C-5.1.2.3.8
	Maintain file server and Workstations
	Maintain operational availability of 98% 
	5%
	Random Sampling

	C-5.1.2.3.8
	Install SCPs
	Install SCPs by suspense date
	5%
	Random Sampling

	C-5.1.2.3.8
	Perform backup of system 
	By 1500 each work day
	5%
	Random Sampling

	C-5.1.2.3.8
	Update SARSS-O daily
	By 1500 each work day
	5%
	Random Sampling

	C-5.1.3.3
	Process Port Calls
	Provide confirmation for Port Calls within 3 work days
	5%
	Random Sampling

	C-5.1.3.3
	Issue Y cards
	Provide confirmation for Y Cards within 3 work days
	5%
	Random Sampling

	C-5.1.3.4
	Arrange transportation for groups of 21 or more as needed
	Arrange transportation within 2 work days of receipt of request
	2%
	Random Sampling

	C-5.1.3.6.2
	Process GBLs, CBLs, and in/outbound freight
	Priority TP1: Process within 1 work day; Priority TP2: Within 4 work days; Priority TP3: Within 10 work days 
	5%
	Random Sampling

	C-5.1.3.6.2.1
	Process sensitive items
	No security violations incurred due to noncompliant handling of sensitive items 
	5%
	Random Sampling

	C-5.1.3.6.3.1
	Process unit movement requests
	Provide information within 2 work days of receipt of request
	5%
	Random Sampling

	C-5.1.3.6.6
	Provide monthly odometer readings
	Submit to by 10th day of the month
	5%
	Random Sampling

	C-5.1.3.6.6
	Provide number of car washes
	Submit to by 10th day of the month
	5%
	Random Sampling

	C-5.1.3.6.6.2
	Maintain all TMP Vehicles
	Maintain TMP vehicle at 95% operational readiness 
	5%
	Random Sampling

	C-5.1.3.6.7
	Dispatch vehicles using KEYTRAK
	Maintain KEYTRAK database at 95% accuracy
	20%
	Random Sampling

	C-5.1.3.6.7.2
	Account and issue fleet credit cards
	Report credit card loss or abuse within 24 hours of discovery/notification
	2%
	Random Sampling

	C-5.1.3.6.8
	Process short-term vehicle requests
	Process short term vehicle dispatches within 1 hour of request
	2%
	Random Sampling

	C-5.1.4.5.1.2  
	Repair equipment in TE-9 and maintain all Comm-EL
	PD 02:repair within 2 work days; PD 03:repair within 3 work days; PD 06,13:repair within 6 work
	10%
	Random Sampling

	C-5.1.4.5.1.4
	Perform emergency repair of JSIDDS
	Respond to non-functioning alarm systems within 4 hours during off duty hours
	1%
	Random Sampling

	C-5.1.4.6.2
	Perform Preventive Maintenance Checks and Services 
	Perform Preventive Maintenance checks and services within 8 hours, and update DD Form 314 IAW DA Pam 738-750, para. 3-3
	2%
	Random Sampling

	C-5.1.4.7.1.3
	Repair all equipment in TE-9
	FAD I within 10 days; FAD II within 14 days; FAD III within 32 days
	5%
	Random Sampling

	C-5.1.4.10 
	Repair weapons
	Repair all weapons in 100% compliance with applicable Technical Manuals and Technical Bulletins
	0%
	Random Sampling

	C-5.1.4.11
	Send AOAP samples to lab
	Implement AOAP prescribed actions within 1 work day
	10%
	Random Sampling

	C-5.2.2.4
	Develop, Update, and Execute Annual Work Plan
	Annual Work Plan prepared NLT 30 June of each fiscal year, updated as changes occur, and executed as funding becomes available or as directed
	5%
	100% Inspection

	C-5.2.2.5.2
	Update Real Property Capitalization Module
	Update Real Property Capitalization Module within 10 work days
	5%
	Random Sampling

	C-5.2.2.7
	Conduct inventory
	Inventory 100% of all real property NLT September 30th of Performance Period 3
	5%
	Random Sampling

	C-5.2.2.9
	Initiate Report of Survey
	Report of Survey initiated with 5 work days of discovery
	5%
	100% Inspection

	C-5.2.2.10
	Compliance Inspections
	Initiate changes to the IFS inventory within 10 days of inspection completion
	5%
	Random Sampling

	C-5.2.3.2
	Conduct space utilization surveys
	Space utilization inspections completed NLT 15 work days before year end
	5%
	Random Sampling

	C-5.2.3.3
	Maintain UIC codes
	Codes updated within 5 work days of notification
	5%
	Random Sampling

	C-5.2.3.3.1
	Develop the FSR
	Develop FSR NLT 30 September of each fiscal year 
	5%
	100% Inspection

	C-5.2.3.3.2
	Update the ASIP
	Update ASIP within 45 days of HQDA tasking
	5%
	100% Inspection

	C-5.2.4
	Develop project programming documents
	All DD Form 1391 packages shall be completed by MACOM and Installation suspense dates 
	5%
	100% Inspection

	C-5.2.4
	Modify programming
	All DD Form 1391 packages shall be updated/modified within 10 days of requested changes
	5%
	Random Sampling

	C-5.2.6
	Update Master Plan
	Update master plan by 31st October
	5%
	100% Inspection

	C-5.2.6.3
	Prepare Capital Investment Strategy Plan
	Capital Investment Strategy Plan prepared NLT 30 June of each fiscal year
	5%
	100% Inspection

	C-5.2.7
	Execute Resource Management Programs
	Work management operations shall execute management programs on a continuous basis 
	5%
	Random Sampling

	C-5.2.7
	Track execution of work requests
	Work requests validated and processed within 1 work day of receipt
	5%
	Random Sampling and validated customer complaints

	C-5.2.7
	Provide notification of changes
	Notification of changes provided within 2 work days of notification
	5%
	Random Sampling and validated customer complaints

	C-5.2.8.2
	Maintain and update IFS database
	98% system operational availability
	5%
	Validated customer complaints

	C-5.2.10
	Process Excavation Permits
	Permit requests provided to AGR within 2 work days of receipt of completed customer request
	5%
	Random Sampling and validated customer complaints

	C-5.3
	RESERVED
	
	
	

	C-5.4.1
	Respond to MACOM taskings, data calls and requests
	Submit final package for taskings and data calls to the MACOM NLT suspense date
	0%
	Random Sampling

	C-5.4.2.1
	Develop funding letter guidance PBAC briefing
	NLT 5 work days prior to Garrison PBAC
	0%


	100% Inspection

	C-5.4.2.1
	Conduct GC Prebrief for MACOM PBAC briefing
	NLT 6 work days prior to MACOM PBAC briefing
	0%


	100% Inspection

	C-5.4.2.2.
	Develop CBE guidance 
	NLT 15 Mar of each fiscal year
	0%
	100% Inspection

	C-5.4.2.2.
	Correct budget submissions
	NLT 1 May of each fiscal year
	10%
	100% Inspection

	C-5.4.2.2.
	Develop budget
	NLT 10 work days prior to MACOM suspense
	0%
	100% Inspection

	C-5.4.2.2
	Develop Garrison PBAC briefing and schedule PBAC briefing
	NLT 10 work days prior to MACOM suspense
	0%
	100% Inspection

	C-5.4.2.2
	Provide final CBE
	NLT 2 work days after PBAC briefing
	0%
	100% Inspection

	C-5.4.2.2
	Provide minutes for PBAC
	NLT 2 work days after PBAC briefing
	0%
	100% Inspection

	C-5.4.2.2.
	Submit budget to the MACOM
	NLT MACOM suspense date
	0%
	100% Inspection

	C-5.4.2.2
	Provide CBE MACOM briefing for GC
	NLT 6 work days prior to briefing
	0%
	100% Inspection

	C-5.4.2.4
	Submit SAG reprogramming
	NLT 2 work days after receipt
	0%
	100% Inspection

	C-5.4.2.5
	Prepare mid-year review briefing
	NLT 5 work days prior to Garrison PBAC
	0%
	100% Inspection

	C-5.4.2.5
	Schedule Garrison PBAC briefing
	NLT 10 work days prior to MACOM suspense
	0%
	100% Inspection

	C-5.4.2.5
	Prepare final mid-year briefing
	NLT 5 work days prior to MACOM suspense date
	00%
	100% Inspection

	C-5.4.2.6.
	Prepare UFR list for CBE submission and PBAC briefing
	NLT dates established for CBE PBAC briefing and submission
	0%
	100% Inspection

	C-5.4.2.6.
	UFR list updated 
	NLT 5 work days prior to quarterly PBAC
	0%
	100% Inspection

	C-5.4.2.6.
	UFR list updated 
	NLT COB every working day last 2 weeks of September
	0%
	100% Inspection

	C-5.4.2.6.
	UFR list updated 
	NLT 1 day of receipt of changes
	0%
	100% Inspection

	C-5.4.2.7
	Prepare year end execution briefing
	NLT 5 work days prior to Garrison PBAC briefing
	0%
	100% Inspection

	C-5.4.2.7
	Schedule PBAC
	NLT 10 work days prior to MACOM suspense
	0%
	100% Inspection

	C-5.4.2.7
	Provide final MACOM year end execution briefing
	NLT 5 work days prior to MACOM suspense date
	0%
	100% Inspection

	C-5.4.3
	CBES - Update database
	NLT 3 work days of receipt of information
	0%
	Random Sampling

	C-5.4.4.1
	Conduct surveys and studies
	NLT suspense date
	0%
	100% Inspection

	C-5.4.4.1
	Provide study recommendations
	NLT 5 working days of study completion
	0%
	100% Inspection

	C-5.4.4.2
	Provide recommendations for distribution of allocations
	NLT 5 work days of receipt of MACOM guidance
	0%
	100% Inspection

	C-5.4.4.2.
	Prepare manpower reclamas
	NLT 5 work days of receipt of MACOM guidance
	0%
	100% Inspection

	C-5.4.4.4.
	Prepare command plan input
	NLT MACOM suspense date
	0%
	100% Inspection

	C-5.4.4.4.
	Submit audit trails
	NLT MACOM suspense date
	0%
	100% Inspection

	C-5.4.4.5
	Process civilian personnel actions
	NLT 1 work day of receipt
	5%
	Random Sampling

	C-5.4.4.5
	Notify DRM of personnel strength changes
	NLT COB on first work day of the week
	0%
	100% Inspection

	C-5.4.4.6
	Generate Garrison military strength report
	NLT second Friday of each month
	10%
	100% Inspection

	C-5.4.4.6
	Generate MES slides
	NLT second Friday of each month
	10%
	100% Inspection

	C-5.4.4.6
	Prepare post population profile
	NLT 25 work days after end of quarter
	0%
	100% Inspection

	C-5.4.4.6
	Prepare PPP charts
	NLT 3 work days prior to briefing
	0%
	100% Inspection

	C-5.5.1.1
	Maintain Online Patron Access Catalog
	Maintain Online Patron Access Catalog
	5%
	Random Sampling

	C-5.5.1.1
	Conduct inventory
	Conduct a 100% inventory every 3-years
	0%
	Random Sampling

	C-5.5.1.1.1
	Recommend book lease acquisitions
	75% of books on the New York Times Bestseller list available through lease program
	10%
	Random Sampling

	C-5.5.1.4
	Conduct formal system backup
	Maintain weekly backup for no less than 2 weeks and no more than 4 weeks
	10%
	Random Sampling

	C-5.5.2.1
	Develop Army Substance Abuse Program installation plan 
	Installation ASAP plan submitted annually on 15 July
	0%
	100% inspection

	C-5.5.2.2.3
	Compile and submit ASAP 3711 Summary Report
	Submit the Summary by the 7th workday of each month
	0%
	100% Inspection

	C.5.5.2.2.5
	ASAP staff sign consent and test
	Designated ASAP staff tested IAW signed consent as condition of employment
	0%
	100% inspection

	C.5.5.2.3.1
	Conduct New Comers Orientation
	Orientation scheduled and conducted monthly
	0%
	Random Sampling

	C-5.5.2.3.2
	Provide Youth Substance Abuse Prevention training
	100% of Youth training scheduled and conducted
	0%
	100% Inspection

	C-5.5.2.3.3
	Red Ribbon Campaign

3-D Campaign Summer sense
	Submit Execution Plan NLT 3 Months prior to start date
	0%
	100% inspection

	C-5.5.2.4.1
	Provide alcohol and drug abuse prevention training (ADAPT)
	Provide 12 hour ADAPT course monthly for military personnel
	0%
	100% Inspection

	C-5.5.2.4.4
	Plan and conduct civilian supervisor training
	Training is scheduled and completed IAW annual plan.
	15%
	Random Sampling

	C-5.5.2.4.5
	Plan and conduct UPL training
	Training is scheduled and completed IAW annual plan.
	0%
	Random Sampling

	C-5.5.2.5.2.2
	Receive urine specimens from units for military personnel
	Assign monthly quotas NLT 15th of each month.
	0%
	Random Sampling

	C-5.5.2.5.2.2
	Collect urine specimens from military personnel
	100% specimens collected and tracked
	0%
	Random Sampling

	C-5.5.2.5.2.4
	Conduct unit visits and inspections
	Ensure 100% of units are inspected
	0%
	Random Sampling

	C-5.5.2.5.2.5
	Receive and deliver test results to unit commanders
	Deliver test results to Commanders within 24 hours of receipt
	0%
	Random Sampling

	C-5.5.2.5.3.2
	Collect urine specimens from civilian employees
	100% specimens collected and tracked
	0%
	Random Sampling

	C-5.5.2.5.3.2
	Ship specimens to laboratory
	Ensure 100% of specimens are collected and tracked
	0%
	Random Sampling

	C-5.5.2.5.3.4
	Coordinate test results
	Statistical data submitted to the Dept of Army
	5%
	Random Sampling

	C-5.5.2.5.4.2
	Provide support for civilian screening/assessment
	Ensure civilians are screened and assessed
	10%
	Random Sampling

	C-5.5.2.5.4.2
	Refer clients for medical evaluation
	Civilians are referred for medical evaluation IAW MRO guidance 
	5%
	Random Sampling

	C-5.5.2.5.4.2
	Coordinate with MRO for civilian test results
	100% civilian test results coordinated
	0%
	Random Sampling

	C-5.5.2.6
	Evaluate facilities outside the installation 
	Evaluate facilities at 95% annually
	10%
	Random Sampling

	C-5.5.2.7
	Provide civilian counseling and employee assistance programs
	IAW program requirements
	10%
	Random Sampling

	C-5.6.2
	Conduct formal training
	Provide formal training schedule NLT 2 weeks before scheduled class
	10%
	Random Sampling

	C-5.6.3
	Conduct high hazard SASOH inspections
	High hazard inspected NLT 2 times annually
	5%
	Random Sampling

	C-5.6.3
	Conduct low hazard SASOH inspections
	Low hazard inspected NLT 1 time annually
	5%
	Random Sampling

	C-5.6.5.1
	Assist management in conducting job hazard assessments
	Conduct JHAs within 60 days of each fiscal year
	5%
	Random Sampling

	C-5.6.7
	Perform installation wide radiation safety inventory inspections 
	Installation wide inspections shall be completed at least 60 days prior to any pending CHPPM survey
	5%
	Random Sampling

	C-5.6.7
	Perform radiological testing and evaluations 
	Testing and evaluations shall be completed prior to any known movements of RAM
	5%
	Random Sampling

	C-5.6.7
	Issue Army radiation permits
	Ensure permits are issued prior to usage
	5%
	100% Inspection

	C-5.6.7
	Plan and Execute Radiation Emergency Drills
	Facilitate and document drills annually
	5%
	100% Inspection

	C-5.6.7
	Ensure proper collection & storage of unwanted RAM and military lasers
	Storage and disposal of radioactive material shall be compliant with Federal and Army Regulations
	5%
	100% Inspection

	C-5.6.7
	Ensure proper shipment and disposal of unwanted RAM and military lasers
	Calibration of survey instruments shall be compliant prior to usage
	5%
	100% Inspection

	C-5.6.7
	Ensure dosimetry and bioassay programs are utilized
	Ensure compliance and use of Dosimetry and Bioassay programs
	5%
	Random

	C-5.6.7.1
	Coordinate ARA applications
	Complete ARA applications and renewals prior to use and prior to expiration
	5%
	100% Inspection

	C-5.6.7.1
	Issue ARP requests 
	Issue ARP's prior to use
	5%
	100% Inspection

	C-5.6.7.2
	Maintain RAM and RF historical records
	Ensure RAM records are NLT 95% accurate
	5%
	Random

	C-5.6.7.2
	Update decommissioning records
	Update decommissioning records within 30 days of inspection
	5%
	100% Inspection

	C-5.6.7.2
	Inventory all sources
	Inventory all sources NLT 1 year from last inventory 
	5%
	100% Inspection

	C-5.7.1.2
	Submit T&A sheets for approval
	Submitted by the 1st working day following the end of the pay period
	0%
	100% Inspection

	C-5.7.1.6
	Prepare personnel actions
	Within 1 work day of request
	0%
	Random Sampling

	C-5.7.1.6
	Prepare appraisals
	Within 1 work day of receiving request
	0%
	100% Inspection

	C-5.7.1.6
	Prepare awards
	Within 1 work day of receiving request
	0%
	100% Inspection

	C-5.7.1.7
	Procure office materials
	Requisitions are properly prepared
	5%
	Random Sampling

	C-5.7.1.7
	Procure office materials
	Verify order matches receiving invoice within 1 work day of receiving the order
	0%
	Random Sampling

	C-5.7.1.10
	Prepare messages
	Within 12 hours of notification for SIR Category 1 messages; Within 24 hours of notification for all other messages 
	0%
	100% Inspection

	C-5.7.1.10
	Distribute messages
	Within 1 work day of receipt
	0%
	Random Sampling

	C-5.7.1.11
	Inventory and reconciliation of wireless equipment
	By 1st of October
	0%
	Random Sampling

	C-5.7.1.11
	Request service for information technology equipment
	Within 1 work day of request
	0%
	Random Sampling

	C-5.7.1.11
	Submit certified telephone report
	Within 5 work days of receipt
	0%
	Random Sampling

	C-5.7.1.11
	Submit copier usage
	NLT 3rd work day of the month
	0%
	Random Sampling

	C-5.7.1.12
	Prepare responses to staffing papers and regulation updates
	1 work day prior to suspense date
	0%
	Random Sampling

	C-5.7.1.13
	Prepare correspondence
	NLT suspense date
	10%
	Random Sampling

	C-5.7.1.17
	Mail picked up and delivered
	NLT COB each work day
	10%
	Random Sampling

	C-5.7.2.1
	Maintain traffic violation notices and Armed Forces tickets
	100% accountability 
	0%
	Random Sampling

	C-5.7.2.1
	Prepare release packages
	Within 3 work days
	0%
	Random Sampling

	C-5.7.2.1
	Create/update new reference data
	Within 1 work day of receiving data
	10%
	Random Sampling

	C-5.7.2.1
	Conduct background checks
	Within 30 minutes when requested by official government agencies
	0%
	Random Sampling

	C-5.7.2.1
	Conduct background checks
	Within 3 days when requested by Fort Belvoir organizations.
	0%
	Random Sampling

	C-5.7.2.2
	Pull and copy case files and tickets
	Within 48 hours of receiving dockets
	0%
	Random Sampling

	C-5.7.2.2
	Coordinate appearances for JRB
	NLT 1 day prior to JRB
	0%
	Random Sampling

	C-5.7.2.2
	Coordinate court dates for juvenile courts
	NLT 3 days after SJA notice of non-prosecution
	0%
	Random Sampling

	C-5.7.2.2
	Forward DWI/DUI test results
	Forwarded within 1 work day of receipt.
	0%
	Random Sampling

	C-5.7.3
	Process Notices of Suspension and Revocation Letters
	Within 3 work days of notification
	0%
	Random Sampling

	C-5.7.3
	Process Barment Letters
	Within 3 work days of notification
	0%
	Random Sampling

	C-5.7.3
	Process Notices of Quarters Terminations and Warnings
	Within 3 work days of notification
	0%
	Random Sampling

	C-5.7.3
	Prepare appeal packages
	Within 3 work days of notification
	0%
	Random Sampling

	C-5.7.4
	Process Military Police Journals and Blotters
	Within 1 work day
	0%
	Random Sampling

	C-5.7.4
	Process Military Police reports
	Within 3 work days
	0%
	Random Sampling

	C-5.7.4
	Process NIBRS
	By 5th work day of the month
	0%
	Random Sampling

	C-5.7.4
	Submit Law enforcement and discipline Report
	Within 5 work days of the end of quarter
	0%
	Random Sampling

	C-5.7.5
	Complete inventory of hardware and software
	NLT 31 December
	0%
	Random Sampling

	C-5.7.5
	Prepare CAPRS
	Within 5 work days of request
	1%
	Random Sampling

	C-5.8.1
	Perform historical battlefield tours and rides
	Provide read-ahead study packets NLT 2 weeks before the event
	0%
	Random Sampling

	C-5.8.2.
	Acquire records and document accessions
	Ensure accessions are properly catalogued
	0%
	Random Sampling

	C-5.8.2.1.
	Provide historical information on requests requiring research
	Respond within 15 work days
	5%
	Random Sampling

	C-5.8.3.
	Process memorialization requests
	Process requests within 60 days of request
	0%
	100% Inspection

	C-5.8.5.1.
	Write annual history
	Provide annual history to MDW by MDW suspense date
	0%
	100% Inspection

	C-5.8.6.
	Prepare and submit historian's activities report
	Submit reports by 15 July and 15 January
	0%
	100% Inspection

	C-5.9
	RESERVED
	
	
	

	C-5.10.2.4
	Provide information for ISR II Reporting
	Update ISR II NLT MACOM established suspense date
	0%
	100% Inspection

	C-5.10.2.4
	Provide information for the Environmental Quality Report (EQR)
	Provide EQR information NLT established suspense date
	0%
	100% Inspection

	C-5.10.2.4
	Provide information for ECAS
	Update external ECAS every three years within established suspense date
	0%
	100% Inspection

	C-5.10.2.5
	Report GIS discrepancies and updates
	Report GIS updates daily 
	10%
	Random Sampling

	C-5.10.2.6
	Attend EQCC
	Attend 95% of scheduled meetings
	0%
	100% Inspection

	C-5.10.2.6
	Attend Fort Belvoir project meetings (construction, etc.)
	Attend 95% of scheduled meetings
	5%
	Random Sampling

	C-5.10.2.6
	Attend public meetings
	Attend 95% of scheduled meetings
	0%
	100% Inspection

	C-5.10.2.6
	Attend natural resources staff meetings
	Attend 95% of scheduled meetings
	10%
	Random Sampling

	C-5.10.3.1
	Prepare SOWs and IGEs to update Stormwater Pollution Prevention Plan
	Prepare SOWs and IGEs for update of Stormwater Pollution Prevention Plan NLT 180 days prior to five-year anniversary of current plan
	0%
	100% Inspection

	C-5.10.3.2.1
	Prepare SOW, and IGE for updating the ISCP/FRP and SPCCP plans as required
	SOW and IGE for updating plans prepared NLT suspense date established by the Government. 
	0%
	100% Inspection

	C-5.10.3.2.2
	Submit abatement report
	Submit abatement report as directed 
	0%
	100% Inspection

	C-5.10.3.2.3
	Prepare SOWs and IGEs for spill response
	Prepare SOWs and IGEs for spill response within suspense date established by the government upon determination of need by the government 
	0%
	100% Inspection

	C-5.10.3.3
	Conduct compliance inspections
	Compliance inspections shall be completed and deficiencies shall be reported to designated Government representative NLT end of month
	0%
	Random Sampling

	C-5.10.3.3
	Notify designated Government representative of UST/AST spills
	Notify designated Government representative of spill/leak within one (1) hour of discovery of spill
	0%
	Random Sampling

	C-5.10.3.3
	Prepare UST/AST report
	UST/AST report submitted to designated Government representative NLT established suspense date
	0%
	100% Inspection

	C-5.10.3.4
	Prepare PCB report
	PCB report submitted to designated Government representative NLT established suspense date
	0%
	100% Inspection

	C-5.10.3.5.1
	Prepare SOW and IGE to prepare ISWMP
	Prepare SOW and IGE for ISWMP NLT 180 days prior to expiration of current plan
	0%
	100% Inspection

	C-5.10.3.5.4
	Prepare SOW and IGE for methanometer reading
	Prepare SOW and IGE for methanometer reading NLT 180 days prior to termination of current contract


	0%
	100% Inspection

	C-5.10.3.5.5
	Prepare SOW and IGE to monitor landfills
	Prepare SOW and IGE to monitor landfills NLT 180 days prior to termination of current contract
	0%
	100% Inspection

	C-5.10.3.5.5
	Prepare SOW and IGE for testing
	Prepare SOW and IGE for testing NLT established suspense date
	0%
	100% Inspection

	C-5.10.3.5.6
	Prepare SOW and IGE for groundwater monitoring annual report
	Prepare SOW and IGE for groundwater monitoring annual report NLT 180 days prior to termination of current contract
	0%
	100% Inspection

	C-5.10.3.6.1
	Prepare SOWs and IGEs to update the emissions inventory
	Prepare SOWs and IGEs to update emissions inventory NLT 1 September
	0%
	100% Inspection

	C-5.10.3.6.1
	Prepare SOWs and IGEs for post-wide Emissions Report
	Prepare SOWs/IGEs for emissions report completed NLT suspense date
	0%
	100% Inspection

	C-5.10.3.6.1
	Prepare SOWs and IGEs for Vehicle Inspection and Maintenance Report
	Prepare SOWs/IGEs for Vehicle Inspection and Maintenance Report NLT established suspense date
	0%
	100% Inspection

	C-5.10.3.6.2
	Prepare SOWs and IGEs to prepare permit applications for new construction, renovation, demolition, and equipment
	Prepare SOWs/IGEs to prepare new source permit applications within 5 working days after request and collection of data
	0%
	100% Inspection

	C-5.10.3.6.2
	Prepare SOWs and IGEs to update Facility Operating Permits (Federal and State)
	Prepare SOWs/IGEs to update/renew Federal and State Facility Operating Permits NLT 180 days prior to expiration of current operating permits or as directed 
	0%
	100% Inspection

	C-5.10.3.8.1
	Prepare SOW and IGE to audit ESPC ECM
	Prepare SOW/IGE for audit of ESPC ECM NLT established suspense date
	0%
	100% Inspection

	C-5.10.3.8.2
	Prepare DA energy report and DEIS report
	DA energy report and DEIS report submitted to the designated Government representative as directed 
	0%
	100% Inspection

	C-5.10.4
	Prepare SOW, and IGE for NEPA document preparation, as required
	NEPA documents shall be completed NLT established suspense date
	0%
	100% Inspection

	C-5.10.4
	Prepare Record of Environmental Consideration (REC)
	Prepare RECs NLT the suspense date
	0%
	100% Inspection

	C-5.10.4
	Prepare documentation for public notice of NEPA document availability
	Prepare documentation for public notice to be signed simultaneously with signing of the Finding of No Significant Impact


	0%
	100% Inspection

	C-5.10.5.1
	Prepare SOW and IGE to update Integrated Cultural Resources Plan
	Prepare SOW and IGE for ICRMP NLT suspense date established by the Government 
	0%
	100% Inspection

	C-5.10.5.3
	Prepare transmittal for Section 106 consultation requirements
	Prepare transmittal for Section 106 consultation requirements by the suspense date established by the Government. 
	0%
	100% Inspection

	C-5.10.5.7
	Prepare SOW and IGE for Draft ARPA permits
	Prepare SOW and IGE for Draft ARPA permits by suspense date 
	0%
	100% Inspection

	C-5.10.6.1
	Prepare Inspection Report
	Monthly inspections reports shall be prepared NLT 1 day prior to Facilities Maintenance Committee meetings 
	0%
	100% Inspection

	C-5.10.6.1
	Prepare SOWs, TEs, IGEs, SOs, PRs, for maintenance and construction projects 
	Prepare SOWs, TEs, IGEs, SOs, PRs, for maintenance and construction projects NLT suspense date established by the Government. 
	0%
	100% Inspection

	C-5.10.6.1
	Conduct and coordinate Refuge Facilities Maintenance Committee meetings
	Refuge Facilities Maintenance Committee meetings shall be conducted as required by the Government. 
	0%
	100% Inspection

	C-5.10.6.1
	Prepare Refuge Facilities Maintenance report
	Prepare Refuge Facilities Maintenance Report NLT 31 October of each year.
	0%
	100% Inspection

	C-5.10.6.1
	Prepare Refuge use report 
	Prepare Refuge use report NLT 31 October of each year.
	0%
	100% Inspection

	C-5.10.6.1
	Distribute Trail Pamphlet
	Distribute Trail Pamphlet each week to ensure adequate supplies are available based upon seasonal use.
	0%
	Customer Complaint

	C-5.10.6.1
	Provide support to development of briefings and reports
	Provide support to development of briefings and reports NLT suspense date established by the government.
	0%
	100% Inspection

	C-5.10.6.2.1
	Support events and celebrations


	Support and attend events as scheduled by the Government
	0%
	100% Inspection

	C-5.10.6.2.1
	Develop a draft strategy plan
	Develop draft strategy plan NLT suspense date established by the Government.
	0%
	100% Inspection

	C-5.10.6.2.1
	Prepare an After Action Report for each public event
	Prepare an After Action Report for each public event NLT suspense date established by the Government.
	0%
	100% Inspection

	C-5.10.6.2.1
	Prepare Environmental Awareness Event Report
	Prepare Environmental Awareness Event Report NLT 15 work days after the end of each calendar year.
	0%
	100% Inspection

	C-5.10.6.2.3
	Prepare PIE meeting minutes
	Prepare PIE meeting minutes within 1 work day of PIE meeting.
	0%
	Random Sampling

	C-5.10.6.2.3
	Develop and present education program to school groups
	Develop and present education program to school groups as required within the suspense date established by the Government
	0%
	Random Sampling

	C-5.10.6.2.3
	Prepare Draft SOWs, IGEs, and PRs for education materials
	Prepare Draft SOWs, IGEs, and PRs for education materials NLT suspense date established by the Government.
	10%
	Random Sampling

	C-5.10.6.2.3
	Support development of briefings and reports
	Support development of briefings and reports as required by the Government, NLT suspense date established by the Government  
	12%
	Random Sampling

	C-5.10.6.2.3
	Prepare Environmental Education Report
	Environmental Education Report prepared IAW instructions and submitted to the government no later than the established suspense date.
	0%
	100% Inspection

	C-5.10.6.2.4
	Prepare SOWs, IGEs, and PRs for acquisition , maintenance, and repair of educational display materials.
	Prepare SOWs, IGEs, and PRs for acquisition , maintenance, and repair of educational display materials NLT suspense date established by the Government.
	10%
	Random Sampling

	C-5.10.6.2.4
	Prepare SOs, IJOs, and PRs for maintenance and repair of building facilities
	SOs, IJOs, and PRs for maintenance and repair completed NLT suspense date established by the Government.
	30%
	100% Inspection

	C-5.10.6.2.4
	Prepare SOW and IGE for EEC staffing
	SOW and IGE for EEC prepared NLT suspense dates established by the Government.
	0%
	Random Sampling

	C-5.10.6.2.4
	Ensure proper staffing for EEC
	EEC staffed properly NLT COB on the first workday of the week.
	4%
	Random Sampling

	C-5.10.6.2.4
	Prepare press releases/notices (Seasonal Spring though Fall)
	Submit Press releases to government for approval NLT 1 week prior to event.
	5%
	Random Sampling

	C-5.10.6.2.4
	Prepare EEC use report
	Prepare EEC use report NLT suspense date established by the Government.
	10%
	Random Sampling

	C-5.10.6.2.5


	Maintain Schedule of Volunteer environmental Projects
	Volunteer environmental projects scheduled within 5 work days of receiving Government approval of the project.
	10%
	Random Sampling

	C-5.10.6.2.5
	Prepare SOWs, SOs, and PRs
	Draft SOWs, SOs, and PRs prepared NLT suspense date established by the Government.
	30%
	Random Sampling

	C-5.10.6.2.5
	Prepare Volunteer Project Report
	Volunteer project report submitted to the designated Government representative NLT suspense date established by the Government.
	0%
	Random Sampling
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