Contract Management Support Services PWS

TE-9

RPMA Contract PRS



MDW - Fort Belvoir


PERFORMANCE REQUIREMENTS SUMMARY FOR RPMA SERVICES CONTRACT

	Work
Requirement
	Performance
Standard
	Workload

Estimate
	ALP
	Surveillance
Method

	
	Provide Work Reception and Processing
	365 Days Yr.
	2.5%
	

	Quality of Work

C.5.1.1.2
	Answer all ESO/USO calls within 2 minutes of call placement, by a person speaking in English
	
	
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.1.1.2
	Record all ESO/USO calls received in IFSM
	
	
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.1.1.2
	Enter all SOs into IFSM as they are received from customers
	
	
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.1.1.2
	Print SOs to the appropriate Shop
	
	
	Planned Sampling and validated customer complaints

	
	Provide Schedules, Records, and Reports
	35 Avg. Mo.
	2.5%
	

	Quality of Work

C.5.1.1.3
	Recorded information is complete, accurate, timely, and is presented in the correct format
	
	
	Planned Sampling and validated customer complaints

	Timeliness

C.5.1.1.3
	Submit reports, schedules, and records within required time period
	
	
	Planned Sampling and validated customer complaints

	
	Develop Detailed Cost Estimates
	2,500 Yr.

209 Mo.
	2.5%
	

	Labor Estimates

C.5.1.1.4
	Labor estimates completed using R.S. Means Company, Inc. Cost Data, or other source approved by COR
	
	
	100% Inspection

	Quality of Work

C.5.1.1.4
	Detailed cost proposal includes all necessary calculations and cost breakouts
	
	
	100% Inspection

	Timeliness

C.5.1.1.4
	Submit complete and accurate estimates within five working days of receipt of request from COR
	
	
	100% Inspection

	
	Maintain As-built Drawings
	251 Sheet Maps. Yr. 5 sys.
	2.5%
	

	Timeliness

C.5.1.1.5
	Submit corrections, new installations or changes to drawings within 10 days to COR
	
	
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.1.1.5
	All changes must be complete, accurate and follow all applicable regulations
	
	
	Planned Sampling and validated customer complaints

	
	Provide IFS-M Data Input Service
	251 Days Yr.
	2.5%
	

	Timeliness

C.5.1.1.6
	Submit data in a complete and accurate format including coding/formatting of data, within time limit
	
	
	Planned Sampling and validated customer complaints

	
	
	
	
	

	
	Perform Emergency Service Orders
	4,000Yr.

334Mo.
	2.5%
	

	Response

C.5.1.2.1.1.1
	Respond within 30 minutes during working hours and two hours during non-working hours
	
	
	Planned Sampling and validated customer complaints

	Completion of Work

C.5.1.2.1.1.1
	Work will continue until condition is arrested
	
	
	Planned Sampling and validated customer complaints

	Work Quality

C.5.1.2.1.1.1
	Complete work requirement to applicable quality standards, and input information into IFS-M
	
	
	Planned Sampling and validated customer complaints

	
	Perform Urgent Service Orders
	14,000 Yr.

1,167 Mo.
	2.5%
	

	Response

C.5.1.2.1.1.2
	Respond within two hours during a working hours and eight hours during non-working hours
	
	
	Planned Sampling and validated customer complaints

	Timeliness

C.5.1.2.1.1.2
	Complete work within five working days after receipt of service order
	
	
	Planned Sampling and validated customer complaints

	Work Quality

C.5.1.2.1.1.2
	Complete work requirement to applicable quality standards, and input information into IFS-M
	
	
	Planned Sampling and validated customer complaints

	
	Perform Routine Service Orders
	22,000 Yr.

1,833 Mo.
	2.5%
	

	Response

C.5.1.2.1.1.3
	Respond within five working days
	
	
	Planned Sampling and validated customer complaints

	Timeliness

C.5.1.2.1.1.3
	Complete work within ten working days of receipt of working order
	
	
	Planned Sampling and validated customer complaints

	Work Quality

C.5.1.2.1.1.3
	Complete work requirement to applicable quality standards, and input information into IFS-M
	
	
	Planned Sampling and validated customer complaints

	
	Perform Major Emergency Service Orders
	225 Yr.

19 Mo.
	2.5%
	

	Response

C.5.1.2.1.1.4
	Complete all reports, including, if necessary, a detailed cost report
	
	
	Planned Sampling and validated customer complaints

	Timeliness

C.5.1.2.1.1.4


	Complete work within specified time frame
	
	
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.1.2.1.1.4
	Complete work requirement to applicable quality standards, and input information into IFS-M
	
	
	Planned Sampling and validated customer complaints

	
	Perform Major Urgent Service Orders
	495 Yr.

42. Mo.
	2.5%
	

	Timeliness

C.5.1.2.1.1.5
	If work exceeds $2,000, notify COR, and prepare a detailed cost estimate, within one working day
	
	
	Planned Sampling and validated customer complaints

	Response

C.5.1.2.1.1.5
	Respond to service order within specified timeframe
	
	
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.1.2.1.1.5
	Complete work requirement to applicable quality standards, and input information into IFS-M
	
	
	Planned Sampling and validated customer complaints

	
	Perform Major Routine Service Orders
	780 Yr.

  65 Mo.
	2.5%
	

	Timeliness C.5.1.2.1.1.6


	If work exceeds $2,000, notify COR, and prepare a detailed cost estimate, within five working days
	
	
	Planned Sampling and validated customer complaints

	Response

C.5.1.2.1.1.6
	Respond to service order within specified timeframe
	
	
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.1.2.1.1.6
	Complete work requirement to applicable quality standards, and input information into IFS-M
	
	
	Planned Sampling and validated customer complaints

	
	Perform Preventive Maintenance of Dining Facility Appliances and Equipment
	562 Yr.

 47 Mo.
	2.5%
	

	Timeliness

C.5.2.2.1
	Perform inspections in accordance with scheduling/performance requirements & TE DF-2
	
	
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.2.2.1
	Complete checks and inspections on all equipment in accordance with TE DF-1
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.2.2.1
	Report all deficiencies beyond the scope of preventive maintenance to COR on the next work day
	
	
	Planned Sampling and validated customer complaints

	
	Clean and Inspect Kitchen Exhaust Systems
	384 PMs Yr.

  32 Mo.
	2.5%
	

	Quality of Work

C.5.2.2.2
	Perform inspections in accordance with scheduling/performance requirements
	
	
	Planned Sampling and validated customer complaints

	Report

C.5.2.2.2
	Submit all reports and deficiencies to the COR
	
	
	Planned Sampling and validated customer complaints

	
	Perform Triennial Pest Inspection of Designated Installation Building
	600 Bldgs. Yr.

100 Mo. During 6 Mo. Period.
	2.5%
	

	Inspection

C.5.3.2.1
	Inspect 1/3 of installations buildings for wood damage, insect damage, or other signs of pest damage
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.3.2.1
	Submit reports in correct format and within required time period
	
	
	Planned Sampling and validated customer complaints

	
	Control Pests in Food Service and Commissary Areas
	17 FS Areas.

108 Insp. Yr.
	2.5%
	

	Inspection

C.5.3.2.2
	Inspect, control, and treat for pest as listed in TE PC-5
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.3.2.2
	Submit inspection results to COR no later than five working days after the end of each month
	
	
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.3.2.2
	Establish control within 30 calendar days after start date of contract, and maintain free then on
	
	
	Planned Sampling and validated customer complaints

	
	
	
	
	

	Inspection

C.5.3.2.3
	Inspect, control, and treat for pests as listed in TE PC-7
	
	
	Planned Sampling and validated customer complaints

	Reports 

C.5.3.2.3
	Submit inspection results to COR no later than five working days after the end of each month
	
	
	Planned Sampling and validated customer complaints

	
	Control Vegetation Pests
	773 Ac Yr.
	2.5%
	

	Quality of Work

C.5.3.2.4
	Control and remove vegetation along/from areas as specified in C.5.3.4.4
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.3.2.4
	Submit inspection results to COR no later than five working days after the end of each month
	
	
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.3.2.4
	Conform to specified quality standards
	
	
	Planned Sampling and validated customer complaints

	
	Provide and Maintain Six New Jersey Light Traps 6 Traps for 5 mo.
	6 insp. Mo.
	2.5%
	

	Quality of Work

C.5.3.2.5
	Provide and maintain traps during the months of May through October
	
	
	Planned Sampling and validated customer Complaints

	Reports

C.5.3.2.5
	Submit inspection results to COR no later than five working days after the end of each month
	
	
	Planned Sampling and validated customer complaints

	
	Perform Preventive Maintenance of Electrical Distribution System
	
	2.5%
	

	Quality of Work

C.5.4.2.1
	Perform preventive maintenance in accordance with TM 5-682 - TM 5-684, and the manufacturer's spec'
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.4.2.1
	Conform to scheduling and performance requirements in C.5.1.2.3 and TE EP-8
	
	
	Planned Sampling and validated customer complaints

	Reporting

C.5.4.2.1
	Report all deficiencies beyond the scope of preventive maintenance to COR on the next work day
	
	
	Planned Sampling and validated customer complaints

	
	Perform Annual Electrical Distribution Inspection and Line Cleaning
	
	2.5%
	

	Quality of Work

C.5.4.2.2
	Visually inspect all electrical distribution lines
	
	
	Planned Sampling and validated customer complaints

	Timeliness

C.5.4.2.2
	Perform line clearing in accordance with approved Clearing Schedule
	
	
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.4.2.2
	Comply with Virginia Power regulations, and specification in C.5.4.2.2
	
	
	Planned Sampling and validated customer complaints

	
	Operate Auxiliary Generators
	
	2.5%
	

	Requirements

C.5.4.2.3
	Operate generators on a weekly basis
	
	
	Planned Sampling and validated customer complaints

	Operating Log

C.5.4.2.3
	Maintain current operating log at auxiliary generator locations and maintain file on each generator
	
	
	Planned Sampling and validated customer complaints

	Operation

C.5.4.2.3
	Operate generators as specified
	
	
	Planned Sampling and validated customer complaints

	
	Perform Preventive Maintenance of Auxiliary Generators
	2.5%
	
	Planned Sampling and validated customer complaints

	Requirements

C.5.4.2.4
	Perform maintenance in accordance with TM 5-683,5-684, TE EP-8
	
	
	Planned Sampling and validated customer complaints

	Schedule

C.5.4.2.4
	Follow schedule requirements specified in AR 420-43 for applicable areas
	
	
	Planned Sampling and validated customer complaints

	Testing/Analysis

C.5.4.2.4


	Perform all testing in accordance with specification outlined in C.5.4.2.4
	
	
	

	
	Provide Meter Readings Services for Electrical Meters
	2.5%
	
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.4.2.5
	Accurately record all electric meters as identified in TE EP-3
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.4.2.5
	Read meters at 30 day intervals
	
	
	Planned Sampling and validated customer complaints

	Submittal

C.5.4.2.5
	Submit meter reading report on the first working day following month
	
	
	

	
	Perform Preventive Maintenance of Uninterruptible Power Supply (UPS) System
	2.5%
	
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.4.2.6
	Perform preventive maintenance in accordance with EP-8, Section C.5.1, and manufacturer's specs
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.4.2.6
	Conform to scheduling requirements establish in C.5.1.2.3
	
	
	Planned Sampling and validated customer complaints

	Submittal

C.5.4.2.6
	Report all deficiencies beyond the scope of preventive maintenance to COR on the next work day
	
	
	

	
	Perform Preventive Maintenance and Certification of Elevators, Dumbwaiters and Lifts
	2.5%
	
	100% Inspection

	Inspection Certification

C.5.4.2.7
	Perform inspection and certification in compliance with regulations and checklists
	0
	
	100% Inspection

	Certification

C.5.4.2.7
	Post certification according to regulation for each elevator and dumbwaiter inspected
	0
	
	Planned Sampling and validated customer complaints

	Submittal

C.5.4.2.7
	Report all deficiencies beyond the scope of preventive maintenance to COR on the next work day
	2.5%
	
	

	
	Operate and Maintain Continuously Manned Central Boiler Plants
	2.5%
	
	Planned Sampling and validated customer complaints

	Operation

C.5.5.2.1
	Operate boilers with authorized personnel, in accordance with all specifications and regulations
	
	
	Planned Sampling and validated customer complaints

	Requirements

C.5.5.2.1
	Perform inspections and maintenance in accordance with C.5.5.2.1
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.5.2.1
	Submit complete operations logs and record of cumulative steaming hours within required time period
	
	
	Planned Sampling and validated customer complaints

	Efficiency

C.5.5.2.1
	Operate each central boiler plant at minimum operating efficiency
	
	
	

	
	Operate and Maintain Roving Patrol Heating Plants
	18 Op. Visit Plants
	2.5%
	

	Operation

C.5.5.2.2
	Operate boilers with authorized personnel, in accordance with all specifications and regulations
	
	
	Planned Sampling and validated customer complaints

	Requirements

C.5.5.2.2
	Perform inspection and maintenance in accordance with C.5.5.2.2
	
	
	Planned Sampling and validated customer complaints

	Submittal

C.5.5.2.2
	Submit complete operations logs and record of cumulative steaming hours with required time period
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.5.2.2
	Schedule in accordance with C.5.5.2.3.1
	
	
	Planned Sampling and validated customer complaints

	
	Provide Boiler Water Treatment Services
	10 HP Boilers

18 LP Boilers

52 Weeks Yr.
	2.5%
	

	Operation

C.5.5.2.3
	Maintain boiler water for high pressure, low pressure, and condenser water treatment services
	
	
	Planned Sampling and validated customer complaints

	Testing

C.5.5.2.3
	Test water in accordance with regulations and specifications in Section C.5.5.2.3
	
	
	Planned Sampling and validated customer complaints

	Submittal

C.5.5.2.3
	Submit complete logs and lab water analysis reports within required time period
	
	
	Planned Sampling and validated customer complaints

	
	Prepare Boilers and Coordinate Boiler Inspections
	10 HP Boilers

Annual Certs.
	2.5%
	

	Requirements

C.5.5.2.4
	Clean and prepare boilers for annual inspection
	
	0
	100% Inspection

	Operational Test

C.5.5.2.4
	Perform operational test on each boiler including all safety devices. Correct deficiencies as needed
	
	0
	100% Inspection

	Calibration of Gauges

C.5.5.2.4
	Calibrate all pressure and temperature gauges annually and whenever accuracy is in question
	
	2.5%
	Planned Sampling and validated customer complaints

	
	Operate and Maintain Unattended Category II Heating Plants
	366 Ea.

Cat. II Boilers
	2.5%
	

	Operation

C.5.5.2.5
	Operate all unattended heating plants listed in TE HT-3, including start-up/shut-down
	
	2.5%
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.5.2.5


	Perform preventive maintenance in accordance with Section C.5.1
	5514 PM Yr.
	2.5%
	Planned Sampling and validated customer complaints

	
	
	
	
	

	Operation

C.5.5.2.6
	Operate all unattended heating plants listed in TE HT-4, including start-up/shut-down
	
	
	Planned Sampling and validated customer complaints

	Quality of Work

C.5.5.2.6
	Perform preventive maintenance in accordance with Section C.5.1
	
	
	Planned Sampling and validated customer complaints

	
	Manage Fuel Delivery Services
	6570 Del. Yr.
	2.5%
	

	Quality of Work

C.5.5.2.7
	Receive, store, dispense, and account for heating fuel delivered to Fort Belvoir
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.5.2.7
	Coordinate and schedule filling of fuel tanks as needed
	
	
	Planned Sampling and validated customer complaints

	Fuel Delivery

C.5.5.2.7
	Supply personnel to verify delivery of fuel in accordance with C.5.5.2.7.2
	
	
	Planned Sampling and validated customer complaints

	
	Perform Preventive Maintenance on Fuel Storage Equipment
	25 PM. Yr.

3 Insp. Mo.
	2.5%
	

	Quality of Work
	Perform preventive maintenance on tanks listed in TE HT-7
	
	
	Planned Sampling with Validated Customer Complaints

	Scheduling

C.5.5.2.8


	Preventive maintenance will be planned, scheduled, and reported in accordance with section C.5.1
	
	
	Planned Sampling with Validated Customer Complaints

	
	Perform Annual Inspection of the Central Steam and Hot Water Distribution and Condensation Systems
	67,000 Lf. 

Steam lines 

10 Steam Plants
	2.5%
	

	Quality of Work

C.5.5.2.9
	Perform annual inspection as specified
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.5.2.9
	Preventive maintenance will be planned, scheduled, and reported in accordance with section C.5.1
	
	
	Planned Sampling and validated customer complaints

	0001BL
	Operate and Maintain the Gas Distribution System
	69,170 LF. Gas

Lines- 4 low spot drain Qtr.
	2.5%
	

	Quality of Work

C.5.5.2.10
	Operate and perform preventive maintenance as specified
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.5.2.10
	Submit reports and inspection results in an accurate and timely manner
	
	
	Planned Sampling and validated customer complaints

	
	Perform Meter Reading Services for Gas Meters
	14 Meters

30 Day Interval
	2.5%
	

	Quality of Work

C.5.5.2.11
	Accurately record all gas meters listed in TE HT-10
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.5.2.11
	Schedule gas meter reading in accordance with TE HT-12
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.5.2.11
	Submit gas meter readings by the close of business the second work day of the following month
	
	
	Planned Sampling and validated customer complaints

	
	Perform Meter Reading Services for Steam Meters
	5 Meters

30 Day Interval
	1.5%
	

	Quality of Work

C.5.5.2.12
	Accurately record all steam meters listed in TE HT-11
	
	
	Planned Sampling with Validated Customer Complaints

	Timeliness

C.5.5.2.12
	Schedule steam meter reading in accordance with TE HT-13
	
	
	Planned Sampling with Validated Customer Complaints

	Submittal

C.5.5.2.12
	Submit steam meter readings by the close of business the second work day of the following month
	
	
	Planned Sampling with Validated Customer Complaints

	
	Perform Preventive Maintenance on Incinerators
	4 PMs Yr.
	2.5%
	

	Reports

C.5.5.2.13
	Perform preventive maintenance on incinerators/associated systems listed in TE HT-8
	
	
	Planned Sampling and validated customer complaints

	Submittal

C.5.5.2.13
	Plan, schedule, conduct, and report maintenance in accordance with C.5.1
	
	
	Planned Sampling and validated customer complaints

	
	Operate Water Distribution System
	365 Days Yr.

4 Pump Sta.
	2.5%
	

	Quality of Work

C.5.6.2.1
	Operate, inspect and conduct minor repairs of the water distribution system
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.6.2.1
	Maintain graphs, inspection logs, and maintenance repair procedures in accordance with C.5.6.2.1
	
	
	Planned Sampling and validated customer complaints

	
	Perform Meter Readings of Water Meters
	39 Meters

30 Day Interval
	2.5%
	

	Quality of Work

C.5.6.2.2
	Accurately record all water meters as identified in TE W-8
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.6.2.2
	Read meters at 30 day intervals
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.6.2.2
	Submit reports within required time period
	
	
	Planned Sampling and validated customer complaints

	
	Perform Preventive Maintenance on Water Distribution System
	2705 PMI Yr.
	2.5%
	

	Quality of Work

C.5.6.2.3
	Perform preventive maintenance in accordance with TE W-1, and Exhibit W-2
	
	
	Planned Sampling and validated customer complaints

	Scheduling/Reporting

C.5.6.2.3
	Follow scheduling and reporting guidelines established in Section C.5.1
	
	
	Planned Sampling and validated customer complaints

	
	Provide Preventive Maintenance and Inspection of the Cathodic Protection System
	6 Systems

12 PMI Yr.
	2.5%
	

	Quality of Work

C.5.6.2.4
	Perform semi-annual inspections using AWWA qualified personnel for cathodic protection systems
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.6.2.4
	Submit reports of cathodic protection systems and deficiencies within required time period
	
	
	Planned Sampling and validated customer complaints

	
	Perform Flushing of Water Distribution Systems
	640 Hydrants

Flush in April
	2.5%
	

	Quality of Work

C.5.6.2.5
	Annually flush all water main dead ends until water run clear and flush/inspect each fire hydrant yr.
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.6.2.5
	Submit reports on Water Distribution systems in an accurate an timely manner
	
	
	Planned Sampling and validated customer complaints

	
	Provide Swimming Pool and Associated Seasonal Structures Maintenance
	1298 PMs Yr.
	2.5%
	

	Quality of Work

C.5.6.2.6
	Perform scheduled maintenance on swimming pools listed TE W-3
	
	
	Planned Sampling and validated customer complaints

	Operations

C.5.6.2.6
	Perform operations of swimming pools in accordance with C.5.6.3.6.1
	
	
	Planned Sampling and validated customer complaints

	
	Provide Preventive Maintenance of Cross-connection Control and Backflow Prevention Device
	25 Insp. Yr.
	2.5%
	

	Quality of Work

C.5.5.2.7
	Perform scheduled maintenance of cross-connection and backflow prevention devices as specified.
	
	
	Planned Sampling with Validated Customer Complaints

	Reports

C.5.5.2.7
	Submit all reports within the required time period
	
	
	Planned Sampling with Validated Customer Complaints

	Schedule

C.5.5.2.7
	Schedule preventive maintenance in accordance with Preventive Maintenance Plan
	
	
	Planned Sampling with Validated Customer Complaints

	
	Operate Sewage System
	37 Lift Stations

251 Work Days
	2.5%
	

	Quality of Work

C.5.7.2.1
	Inspect, repair, and clean the pumping and lift stations listed in TE S-1
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.7.2.1
	Submit logs and recurring maintenance procedures (DA Form 4177) within required time period
	
	
	Planned Sampling and validated customer complaints

	
	Perform Meter Readings of Sewage System Meters
	7 Meters

7 Day Intervals
	2.5%
	

	Quality of Work

C.5.7.2.2
	Perform meter reading service at the five sewage meters on post (TE S-4)
	
	
	Planned Sampling with Validated Customer Complaints

	Scheduling

C.5.7.2.2
	Read meters at seven day intervals
	
	
	Planned Sampling with Validated Customer Complaints

	Reports

C.5.7.2.2
	Provide flow charts to County of Fairfax on a monthly basis
	
	
	Planned Sampling with Validated Customer Complaints

	
	Perform Preventive Maintenance on Sewage System
	416 PMs Yr.
	2.5%
	

	Quality of Work

C.5.7.2.3
	Perform Preventive maintenance in accordance with TEs S-1 and S-2
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.7.2.3
	Provide reports as specified
	
	
	Planned Sampling and validated customer complaints

	
	Perform Rooting and Flushing of Sewage Mains
	121,000 LF Yr.

¼ of inventory
	2.5%
	

	Quality of Work

C.5.7.2.4
	Perform rooting and flushing of 1/4 of sewer mains on an annual basis
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.7.2.4
	Prepare a plan for scheduled sewer main rooting and flushing and submit 30 days prior start of work
	
	
	Planned Sampling and validated customer complaints

	Documentation 

C.5.7.2.4
	Update maps and plans to reflect progress of work
	
	
	Planned Sampling and validated customer complaints

	
	Perform Rooting and Flushing of Storm Drainage System
	80,000 LF Yr.

¼ of inventory
	2.5%
	

	Quality of Work

C.5.7.2.5
	Perform rooting and flushing of 1/4 of storm drainage system on an annual basis
	
	
	Planned Sampling and validated customer complaints

	Plan

C.5.7.2.5
	Prepare a plan for scheduled storm drainage system rooting & flushing, submit 30 days prior start of
	
	
	Planned Sampling and validated customer complaints

	Documentation Update

C.5.7.2.5
	Update maps and plans to reflect progress of work
	
	
	Planned Sampling and validated customer complaints

	
	Perform Catch Basin and Storm Drain Cleaning
	743 Acres

2 Times Yr.
	2.5%
	

	Quality of Work

C.5.7.2.6
	Clean all catch basins and open storm drains twice a year (June and December)
	
	
	Planned Sampling and validated customer complaints

	Plan

C.5.7.2.6
	Prepare a plan for scheduled catch basin and storm drain cleaning and submit 30 prior start of work
	
	
	Planned Sampling and validated customer complaints

	Documentation Update

C.5.7.2.6
	Update maps and plans to reflect progress of work
	
	
	Planned Sampling and validated customer complaints

	
	Perform Preventive Maintenance of year-round AC Plants and Systems
	13,042 PMs Yr.


	2.5%
	

	Quality of Work

C.5.8.2.1
	Perform maintenance in accordance with TE AC-1, AC-5, AC-6, and Sec C.5.1.11
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.8.2.1
	Coordinate preventive maintenance with DPW, building occupants, and Utility Outage Request
	
	
	Planned Sampling and validated customer complaints

	
	Perform Preventive Maintenance of Seasonal AC Plants and Systems
	3,606 PMs Yr.
	2.5%
	

	Quality of Work

C.5.8.2.2
	Perform maintenance in accordance with TE AC-2, AC-5, AC-6, and Sec C.5.1.11
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.8.2.2
	Perform maintenance in the same month or one month prior to seasonal start-up
	
	
	Planned Sampling and validated customer complaints

	
	Perform Seasonal Start-up/Shut-down of AC Plants and Systems
	806 Items

Turn on & Off
	2.5%
	

	Quality of Work

C.5.8.2.3
	Perform seasonal start-up and shut-down of AC systems within five days of notification
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.8.2.3
	Perform maintenance in the same month or one month prior to seasonal start-up
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.8.2.3
	Submit all reports and documentation in a timely and accurate manner
	
	
	Planned Sampling and validated customer complaints

	
	Operate Central Air Conditioning Plants and Systems
	38 Chillers

30 Cool Wtr. Towers

Daily Checks
	2.5%
	

	Quality of Work

C.5.8.2.4
	Provide chemical water treatment for systems listed in C.5.8.2.4 as required
	
	
	Planned Sampling and validated customer complaints

	Inspection

C.5.8.2.4
	Perform inspection check of water every 90 days, and adjust chemical treatment as needed
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.8.2.4
	Submit completed records of water treatment within five days after each inspection check
	
	
	Planned Sampling and validated customer complaints

	
	Perform Preventive Maintenance of Refrigeration Plants and Systems
	466 PMs Yr.
	2.5%
	

	Quality of Work

C.5.8.2.5
	Perform maintenance in accordance with TEs AC-3, AC-5, AC-6, and Sec C.5.1.11
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.8.2.5
	Coordinate preventive maintenance with DPW, building occupants, and Utility Outage Request
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.8.2.5
	Submit all reports and documentation in a timely and accurate manner
	
	
	Planned Sampling and validated customer complaints

	
	
	
	
	

	Quality of Work

C.5.8.2.6
	Perform maintenance in accordance with TEs AC-3, AC-5, AC-6, and Sec C.5.1.11
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.8.2.6
	Coordinate preventive maintenance with DPW, building occupants, and Utility Outage Request
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.8.2.6
	Submit all reports and documentation in a timely and accurate manner
	
	
	Planned Sampling and validated customer complaints

	
	Operate and Maintain HVAC System at State of the Art, Medium Terminal Building
	365 Days Yr.
	2.5%
	

	Quality of Work

C.5.8.2.7
	Provide 24 hour a day operation of the HVAC system at the State of the Art, Medium Terminal Building
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.8.2.7
	Submit all reports within required time period
	
	
	Planned Sampling and validated customer complaints

	
	Clean Gutters, Roof Drains and Downspouts
	971 Bldgs.
	2.5%
	

	Quality of Work

C.5.9.2.1
	Clean gutters, roof drains and downspouts listed in TE BS-3
	
	
	Planned Sampling and validated customer complaints

	Timeliness

C.5.9.2.1
	Clean during specified timeframe
	
	
	Planned Sampling and validated customer complaints

	Schedule

C.5.9.2.1
	Submit monthly and weekly schedule for cleaning gutters and downspouts
	
	
	Planned Sampling and validated customer complaints

	
	Perform Preventive Maintenance of Playground Equipment
	29 PMs Yr.
	2.5%
	

	Quality of Work

C.5.9.2.2
	Perform maintenance in accordance with TEs BS-2 and BS-5
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.9.2.2
	Submit all report in required time period
	
	
	Planned Sampling and validated customer complaints

	
	Strip and Refinish Gymnasium Floors
	2 Bldgs.
	0
	

	Quality of Work

C.5.9.2.3
	Strip and refinish gymnasium floors
	
	
	100% Inspection

	Schedule

C.5.9.2.3
	Schedule work as not to interfere with peak use periods
	
	
	100% Inspection

	
	Perform Preventive Maintenance on Emergency and Exit Lights
	1083 PMs Yr.
	2.5%
	

	Quality of Work

C.5.9.2.4
	Perform maintenance on emergency lighting systems listed in  accordance with TE FD-3
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.9.2.4
	Submit  completed monthly testing report, and completed DA Form 4177
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.9.2.4
	Schedule and complete all work within the required timeframe
	
	
	Planned Sampling and validated customer complaints

	
	Perform Preventive Maintenance on Wash Racks
	5 PMs Yr.
	1.5%
	

	Quality of Work

C.5.9.2.5
	Perform preventive maintenance in accordance with C.5.9.2.5
	
	
	Planned Sampling with Validated Customer Complaints

	Scheduling

C.5.9.2.5


	Schedule and complete all work within required time frame
	
	
	Planned Sampling with Validated Customer Complaints

	Reports

C.5.9.2.5
	Submit all reports within required time period
	
	
	Planned Sampling with Validated Customer Complaints

	
	Maintain Improved Grounds
	743 Acres
	2.5%
	

	Quality of Work

C.5.10.2.1
	Perform grass cutting, trimming, edging, hedge and shrub maintenance, and tree inspection
	
	
	Planned Sampling and validated customer complaints

	Timeliness

C.5.10.2.1
	Work will conform to TE GR-1
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.10.2.1
	Submit all reports and documentation within required time period
	
	
	Planned Sampling and validated customer complaints

	
	Maintain Semi-Improved Grounds
	30 Acres
	2.5%
	

	Quality of Work

C.5.10.2.2
	Perform grass cutting of semi-improved grounds
	
	
	Planned Sampling with Validated Customer Complaints

	Timeliness

C.5.10.2.2
	Perform work within required time periods
	
	
	Planned Sampling with Validated Customer Complaints

	Reports

C.5.10.2.2
	Submit all reports and documentation within required time period
	
	
	Planned Sampling with Validated Customer Complaints

	
	Provide Mulching
	9,710 Ea. Yr.
	2.5%
	

	Quality of Work

C.5.10.2.3
	Provide uniform mulching of plant beds, shrubs, and tree saucers
	
	
	Planned Sampling and validated customer complaints

	Timeliness C.5.10.2.3


	Perform work within required time periods
	
	
	Planned Sampling and validated customer complaints

	
	Provide Flower Bed Maintenance
	156,000 SF Yr.
	2.5%
	

	Quality of Work

C.5.10.2.4
	Perform maintenance on flower/planting beds as directed by the COR
	
	
	Planned Sampling and validated customer complaints

	Timeliness

C.5.10.2.4
	Perform work within required time periods
	
	
	Planned Sampling and validated customer complaints

	
	Provide Leaf Removal Services for Non-Family Housing Improved Grounds
	743 Acres
	2.5%
	

	Quality of Work

C.5.10.2.5
	Remove leaves, branches and litter from all improved areas (designated in TE GR-1)
	
	
	Planned Sampling and validated customer complaints

	Timeliness

C.5.10.2.5
	Perform leaf removal 11 times a year, between 1 October and 31 January
	
	
	Planned Sampling and validated customer complaints

	
	
	
	
	

	
	
	
	
	

	Timeliness

C.5.10.2.6
	Perform leaf removal ten times a year, between October and January, and once in March
	
	
	Planned Sampling and validated customer complaints

	Scheduling

C.5.10.2.6
	Announce leaf pick up directions and schedules in the Daily Bulletin prior to designated days
	
	
	Planned Sampling and validated customer complaints

	
	Perform Leaf Pile and Organic Debris Disposal
	
	
	

	Quality of Work

C.5.10.2.7
	Accumulate all organic debris and place in windrows
	
	
	Planned Sampling and validated customer complaints

	Disposal

C.5.10.2.7
	Dispose of debris at appropriate locations
	
	
	Planned Sampling and validated customer complaints

	
	Maintain Athletic Fields
	6 Athletic Fields
	1.5%
	

	Quality of Work

C.5.10.2.8
	Maintain all athletic fields in accordance with TE GR-9
	
	
	Planned Sampling and validated customer complaints

	
	Perform Core Aeration
	743 Acres Yr.
	2.5%
	

	Quality of Work

C.5.10.2.9
	Perform core aeration of all turfed areas on improved grounds identified in TE GR-1
	
	
	Planned Sampling and validated customer complaints

	Timeliness

C.5.10.2.9
	Perform work within required time periods
	
	
	Planned Sampling and validated customer complaints

	
	Inspect All Paved Surfaces
	500 Acres Yr.
	2.5%
	

	Quality of Work

C.5.11.2.1
	Inspect all paved road surfaces annually in May, and record all major cracks, potholes, etc.
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.11.2.1
	Submit inspection report within five working days after completion of inspection
	
	
	Planned Sampling and validated customer complaints

	
	Perform Pavement Sweeping
	500 Acres Mo.
	2.5%
	

	Quality of Work

C.5.11.2.2
	Sweep all paved areas specified in TE SA-2
	
	
	Planned Sampling and validated customer complaints

	Timeliness

C.5.11.2.2
	Perform all work within required time period
	
	
	Planned Sampling and validated customer complaints

	
	
	
	
	

	
	
	
	
	

	Reporting

C.5.12.2.1
	Submit all required reports
	
	
	Planned Sampling and validated customer complaints

	
	Provide Furnishings Management
	50,000 Items
	2.5%
	

	Quality of Work

C.5.12.2.2
	Provide personnel furnishings in accordance with all applicable regulations and documents
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.12.2.2
	Provide all reports in a complete and accurate format, and within the required time period
	
	
	Planned Sampling and validated customer complaints

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Quality of Work

C.5.13.2.1
	Procure, store and issue from Self Help Store supplies listed in TE SH-1 for families
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.13.2.1
	Submit complete and accurate reports within the required time period
	
	
	Planned Sampling and validated customer complaints

	
	Provide Troop Issues
	Hrs.

Matls.
	2.5%
	

	Quality of Work

C.5.13.2.2
	Procure, store and issue from Self Help Store supplies listed in TE SH-1 for Troops
	
	
	Planned Sampling and validated customer complaints

	Reports C.5.13.2.2


	Submit complete and accurate reports within the required time period
	
	
	Planned Sampling and validated customer complaints

	
	
	
	
	

	Quality of Work

C.5.13.2.3
	Loan from the Self Help Store those tools and equipment listed in TE SH-7
	500 + items

Contractor

Furnished
	
	Planned Sampling and validated customer complaints

	Reports

C.5.13.2.3
	Submit complete and accurate reports within the required time period
	
	
	Planned Sampling and validated customer complaints

	
	Provide Refuse Collection and Disposal Services for Areas Other than Family Housing
	1,081 Pickups

Per Mo.
	2.5%
	

	Quality of Work

C.5.14.2.1
	Empty refuse containers on the same day(s) of week, as scheduled, and transport to landfill
	
	
	Planned Sampling and validated customer complaints

	Service Plan

C.5.14.2.1


	Develop and provide service plans to cover all work to be perform 30 days prior to start date
	
	
	Planned Sampling and validated customer complaints

	
	
	
	
	

	Quality of Work

C.5.14.2.2


	Empty refuse containers on the same day(s) of week, as scheduled, and transport to landfill
	
	
	Planned Sampling and validated customer complaints

	Service Plan

C.5.14.2.2
	Develop and provide service plans to cover all work to be perform 30 days prior to start date
	
	
	Planned Sampling and validated customer complaints

	
	Provide Pick-up of Large/Bulky Items
	450 Pickups

Per Mo.
	2.5%
	

	Quality of Work

C.5.14.2.3
	Pick up and transport large or bulky items to debris fill as requested
	
	
	Planned Sampling and validated customer complaints

	Timeliness

C.5.14.2.3
	Perform all work within required time period
	
	
	Planned Sampling and validated customer complaints

	
	Operate and Maintain Recycling Center
	07-1600 M-S

7:30-12:00 Sun
	2.5%
	

	Quality of Work

C.5.14.2.4
	Operate and maintain the Ft. Belvoir Recycling Center in accordance with all regulations
	
	
	Planned Sampling and validated customer complaints

	Timeliness

C.5.14.2.4
	Provide equipment as specified in C.5.15.2.6.1
	
	
	Planned Sampling and validated customer complaints

	
	Provide Policing of Roadways, Grounds, and Parking Lots
	251 Days Yr.

340 Acres
	2.5%
	

	Quality of Work

C.5.14.2.5
	Pick up all litter and debris along roadways, grounds and parking lots within standards
	
	
	Planned Sampling and validated customer complaints

	Timeliness

C.5.14.2.5
	Primary roads cleaned daily Monday - Friday, secondary roads cleared twice weekly
	
	
	Planned Sampling and validated customer complaints

	
	Operate Debris Collection/Processing Operation
	18,000 CU Yds.

Per Yr.
	2.5%
	

	Quality of Work

C.5.14.2.6
	Operate a debris collection and separation center.  Operate center Mon-Fri, 0730-1600,except holiday
	
	
	Planned Sampling and validated customer complaints

	Reporting

C.5.14.2.6
	Complete all reports within required time period
	
	
	Planned Sampling and validated customer complaints

	
	Perform Fall/Spring Clean-up
	2 Times Yr.
	2.5%
	

	Quality of Work

C.5.14.2.7
	Perform Fall and Spring clean-up in accordance with TE RC-5
	
	
	100% Inspection

	
	Recycle Christmas Trees
	1600 Trees Yr.
	2.5%
	

	Quality of Work

C.5.14.2.8
	Furnish all materials, equipment supplies, etc. for the mechanical chipping of Christmas trees
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.14.2.8
	Perform work during specified timeframe
	
	
	Planned Sampling and validated customer complaints

	0001DT
	Operate Hospital Utility Systems 24 Hours Per Day
	365 Days Yr.

24 Hrs. a Day
	2.5%
	

	Quality of Work

C.5.15.2.1
	Provide 24 hour per day operation of hospital systems in accordance with all regulations and document
	
	
	Planned Sampling and validated customer complaints

	Reporting

C.5.15.2.1
	Maintain a current inventory of all utility systems
	
	
	Planned Sampling and validated customer complaints

	
	Perform Preventive Maintenance and Testing at Dewitt Hospital
	1,945 PMs Yr.
	2.5%
	

	Quality of Work

C.5.15.2.2
	Perform preventive maintenance as specified
	
	
	Planned Sampling and validated customer complaints

	Schedules

C.5.15.2.2
	Submit schedules as required, and perform all work according to the schedules
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.15.2.2
	Submit all reports, notification of work, etc. within the required time period
	
	
	Planned Sampling and validated customer complaints

	
	Perform Service Calls at Dewitt Army Hospital
	2,828 SO/TC 

Per Year
	2.5%
	

	Quality of Work

C.5.15.2.3
	Receive, perform and document service calls at Dewitt Army Hospitals
	Trouble Calls

and Service Orders
	
	Planned Sampling and validated customer complaints

	Responsiveness

C.5.15.2.3
	Respond to service calls within time constraints
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.15.2.3
	Submit all reports within required time period
	
	
	Planned Sampling and validated customer complaints

	
	Perform Preventive Maintenance on Fire Suppression Systems
	744 PMs 

Per Yr.
	2.5%
	

	Quality of Work

C.5.16.2.1
	Perform preventive maintenance on systems listed in TE FD-2, according to regulations
	
	
	Planned Sampling and validated customer complaints

	Schedules

C.5.16.2.1
	Submit schedules as required, and perform all work according to the schedules
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.16.2.1
	Submit complete monthly testing report and completed DA Form 4177
	
	
	Planned Sampling and validated customer complaints

	
	Perform Preventive Maintenance on Fire Detection and Alarm Systems
	282 PMs

Per Yr.
	2.5%
	

	Quality of Work

C.5.16.2.2
	Perform preventive maintenance on systems listed in TE FD-3, according to regulations
	
	
	Planned Sampling and validated customer complaints

	Schedules

C.5.16.2.2
	Submit schedules as required, and perform all work according to the schedules
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.16.2.2
	Submit complete monthly testing report and complete DA Form 4177
	
	
	Planned Sampling and validated customer complaints

	
	Operate Nolan Building Utility Systems
	251 Days Yr.
	2.5%
	

	Quality of Work

C.5.18.2.1
	Provide 8 hour per day operation of Nolan Building systems in accordance with all regulations
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.18.2.1
	Submit all reports and forms within required time period
	
	
	Planned Sampling and validated customer complaints

	
	Perform Preventive Maintenance and Testing at the Nolan Building
	1,314 PMs

Per Yr.
	2.5%
	

	Quality of Work

C.5.18.2.2


	Perform maintenance on equipment listed in TE NB-1, according to regulations
	
	
	Planned Sampling and validated customer complaints

	Schedules C.5.18.2.2


	Schedule and complete all work within required time frame
	
	
	Planned Sampling and validated customer complaints

	Reports

C.5.18.2.2
	Submit all reports and forms within required time period
	
	
	Planned Sampling and validated customer complaints
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